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WIAC Position on Sportsmanship and

Ethical Conduct

The WIAC considers good sportsmanship and ethical conduct to be essential foundations for the conduct of intercollegiate athletics. The WIAC is committed to promoting excellence in academics and athletics…excellence as manifested in an environment of sportsmanship, fair play, and ethical conduct.   

It is a fundamental value within the WIAC that winning, or at least striving to win, and sportsmanship/ethical conduct are not exclusive goals.  Rather, they are very compatible and complimentary goals. 

The WIAC views participation in intercollegiate athletics and attendance at campus athletics events as privileges that can and will be revoked when such action is deemed appropriate.

Individuals who choose to compete outside the acceptable norms of sportsmanship and ethical conduct may achieve temporary success.  However, their achievements will not serve them well in the long-term inasmuch as any success that is realized will forever be tainted by the knowledge that it was gained in the absence of fair play and/or sportsmanship.   
Sportsmanship is everyone’s responsibility—do your part to keep the WIAC “A Conference of Character”.
NCAA Policies on Sportsmanship and

Ethical Conduct
The NCAA Sportsmanship and Ethical Conduct Committee has developed the following definitions for sportsmanship and ethical conduct:

· “Sportsmanship” is a set of behaviors to be exhibited by student-athletes, coaches, game officials, administrators and fans in athletics competition.   These behaviors are based on values, including respect, civility, fairness, honesty and responsibility.

· “Ethical conduct” is a set of guiding principles with which each person follows the letter and spirit of the rules.  Such conduct reflects a higher standard than law because it includes, among other principles, fundamental values that define sportsmanship.

NCAA Bylaw 22.2.4.4 – Sportsmanship and Ethical Conduct.   It is a principle of the Association that student-athletes, coaches and all others associated with intercollegiate athletics adhere to such fundamental values as respect, fairness, civility, honesty and responsibility.  Consistent with this principle, the institution shall:

a) Demonstrate that in the area of intercollegiate athletics, it is committed to these fundamental values of sportsmanship and ethical conduct;

b) Have established a set of written policies and procedures in this area;

c) Demonstrate that educational activities related to sportsmanship and ethical conduct exist for individuals and groups associated with the intercollegiate athletics experience; and

d) Provide evidence that the effectiveness of activities in this area are monitored, evaluated and addressed on a continuing basis.

WIAC Policies on Sportsmanship and Ethical Conduct
Article 10 Ethical Conduct/Sportslike Behavior

10.1 General Principle.  Individuals associated with the WIAC are expected to deport themselves with honesty, integrity and fair play.  Their behavior shall at all times reflect the high standards of honor and dignity that characterize participation in competitive sports in the collegiate setting. Displays of sportslike behavior and mutual respect of competitors and officials shall be considered an integral part of all athletics competition.  Administrators, coaches, student-athletes and officials shall abide by the rules governing both the WIAC and the NCAA and fully cooperate in any and all inquiries related to possible violations of those rules.
10.2 Institutional Responsibilities.  Each member institution is responsible for instilling an atmosphere consistent with the provisions of NCAA Constitution 2.4 and WIAC Bylaw 10.1.  In doing so, institutions will ensure that all individuals associated with the athletics program are aware of the institutions expectations for such conduct and that appropriate action is taken against those individuals who choose to act in an unacceptable manner.       
10.3 Unsportslike Behavior.  The commissioner shall be authorized to investigate cases involving unsportslike conduct of any of the participants on teams representing member institutions; and, if sufficient evidence is found that they have been guilty of unsportslike conduct, the commissioner shall be authorized to impose such penalties as in the commissioner’s judgment the case warrants.
10.3.1   Profanity.  Displays of public profanity on the part of coaches or student-athletes shall be grounds for suspension from the next immediate contest.  [Adopted 5/6/05]

  
10.3.2   Contest Suspensions.  Coaches are not permitted be on the site of an athletics event in instances in which they are serving a suspension imposed by the NCAA, the WIAC, the institution, or the playing rules of that sport.  Furthermore, coaches are not permitted to travel with the team or perform any other coaching related duties on those days in which a suspension is being served.  Exceptions to these requirements may only be granted by the commissioner. [Adopted 5/11/07] 

10.4 Public Comments.  All individuals associated with the WIAC and/or its member institutions (e.g., administrators, coaches, game officials) are to refrain from making public comments of a negative or derogatory nature about other institutions, coaches, enrolled or prospective student-athletes or the conference office.  Individuals found to have violated this provision are subject to disciplinary action.
Article 24  Awards

25.10
All-Sportsmanship Team.  An All-Sportsmanship team will be named in each of the conference’s championship sports at the conclusion of reach respective sport season.  The team will consist of one member from each team (as selected by that team) who displays exemplary sportsmanship throughout the season.  Each member of the All-Sportsmanship team will receive a certificate from the conference.  

Article 27  General Regulations
27.1.5 Spectator Control.  Every effort shall be made by competing institutions to emphasize the importance of good sportsmanship by fans and spectators at all athletic events.  Athletics administrators from each institution have the responsibility to control and assist in the curtailing of unsportslike behavior from their respective fans, coaches, or athletes.  However, in the event crowd control procedures must be initiated, this responsibility rests with each host institution, or with the tournament or meet director at off-campus championship events.  Host institutions are responsible for taking reasonable measures (e.g., adequate security, public address announcements) to ensure that events are conducted in a safe and controlled environment, particularly in those instances in which questionable behavior or disruptive activities are foreseeable.  The host institution shall take steps to ensure the safety and unabated movement of opposing teams and officials at the contest site.     
27.1.5.1 Pep Bands/Noise Makers.  All pep bands and noise makers must be cleared through the host athletics director’s office before they can be brought into a contest area during indoor athletics events.  No pep band music or noise makers shall be used during a live ball period.  Arrangements for visiting bands (e.g., admission, seating, marching) must be approved by the host athletics director prior to the event.   
27.1.5.2 Stoppage of Play.  Once a contest is underway, the Referee/Head Official determines if the situation is too detrimental to continue play and has the authority to stop the contest.  If a contest has been stopped by the Referee/Head Official, the decision to continue the contest is solely the authority of the host athletics director (or designee) in consultation with the Referee/Head Official.
27.2.2 Comments on Officiating.  Coaches and officials will refrain from post-game comments on officiating.  Any comments, criticisms or complaints of game officials’ performance should be directed to the conference office by a written memorandum from the head coach through the athletics director.  In the sports of football, basketball and volleyball coaches also may forward their comments via the written evaluation forms submitted to the conference office.  Complaints pertaining to officials shall not be released to the press or public either in written or verbal form.  The distribution of a videotape of “questionable” calls to members of the media or general public is also prohibited.  Any coach, student-athlete or other institutional personnel connected with an institution who publicly criticizes officials shall be subject to severe disciplinary measures including, but not limited to, suspension from future contests.
State of Wisconsin and UW System Policies

Related to Sportsmanship

UWS Chapter 18.06 (30) – No person shall engage in violent, abusive, indecent, profane, boisterous, unreasonably loud or otherwise disorderly conduct under circumstances in which the conduct tends to cause or provoke a disturbance, in university buildings or on university grounds. 
WIAC Expectations and Guidelines for Promoting

Sportsmanship and Ethical Conduct
Establish clear expectations for the behavior of administrators, coaches, players, fans and officials.

· Include specific expectations for sportsmanship and ethical conduct in contracts and job descriptions of all athletic administrators, coaches and other athletic staff members. (See Attachment No. 4)

· Incorporate expectations for sportsmanship and ethical conduct into departmental and student-athlete handbooks.

· Include sportsmanship and ethical conduct as a point of emphasis in interviews of prospective athletics administrators and coaches.  Conduct a thorough background check with respect to the sportsmanship and ethical conduct history of all prospective employees. 

· Adopt specific expectations related to the behavior (and standards of accountability) of fans at campus athletic events.
· Establish acceptable protocol (e.g., remain on the bench) for all team personnel (e.g., coaches, student-athletes, managers) should a fight or other disturbance occur during an athletics contest or the team be subjected to debris and/or verbal taunts by fans.
· Incorporate expectations for maintaining control of athletics contests in all officiating handbooks.  Empower and encourage officials to enforce sportsmanship expectations.
· Establish and communicate expectations and responsibilities for team captains related to ensuring that their team members are exhibiting positive sport behaviors.  
· Increase campus and public awareness of the WIAC commitment to sportsmanship, including expectations for positive behavior.
· Display the WIAC sportsmanship sandwich boards prominently at athletics events.

· Include a sportsmanship message in all game programs.  (See Attachment No. 1.)

· Make a public announcement just before the start of each event.  Have the announcement read by a student-athlete.   (See Attachment No. 2.)

· Include expectations for sportsmanship in booster club charters, constitutions, bylaws and/or newsletters.

· Have administrators and/or coaches attend booster club meetings and encourage booster club members to promote a positive sports culture. 

· Develop means by which the adherence to the conference’s expectations related to sportsmanship and ethical conduct can be monitored and reported to the conference office and the appropriate campus officials.
· Compile and distribute reports (e.g., technical fouls, unsportsmanlike conduct fouls, red/yellow cards) for various sports which reflect the perpetrators and the number of incidences in which coaches and/or student-athletes have engaged in unsportmanslike behavior.  
· Incorporate items concerning the behavior of coaches, student-athletes and fans on the game reports filed by officials, coaches and neutral observers.
· Establish expectations that video taping should continue in instances in which unsportmanlike conduct is being exhibited by coaches, student-athletes and fans prior to, during or immediately following (including intermissions and the post game handshake) any athletics contest. 

· Establish, communicate and follow-through on the consequences for exhibiting unsportsmanlike conduct or engaging in unethical behavior on the part of coaches, student-athletes, fans and others
· Include sportsmanship and ethical conduct as part of the overall annual evaluation process for athletics personnel, including specific references to these areas on any evaluation instruments.

· Take decisive and immediate action (e.g., reprimand, suspension) against those coaches or student-athletes who display poor sport behaviors.

· Intercede and (if necessary) eject fans displaying unacceptable forms of behavior.  Serious or chronic violations should result in a temporary loss of ticket privileges or even a permanent banishment from all athletics events.  

· Enforce to the fullest extent possible the disciplinary measures (e.g., ejection, suspension) stipulated in the playing rules of each sport for fighting and other unsportsmanlike behavior.

· Develop and employ specific strategies to reduce the severity or number of incidences of unsportsmanlike behavior on the part of coaches, student-athletes and fans.

· Train all security personnel with regards to identifying possible “hot spots” (e.g., areas behind visiting team’s bench, pathways for officials/teams to exit the field or court) and for the appropriate manner to intervene with disruptive fans and/or anticipate outbreaks of violence or unruly behavior (e.g., fans rushing the court or field).

· Designate an “administrator in charge” for each athletics event.  Ensure that visiting coaches and game officials are aware of the identity and how best to locate this individual, if necessary.     

· Recruit individuals to serve as “WIAC Ambassadors” to monitor and promote positive sports behaviors at athletics events.  (See Attachment No. 3.) 

· Set aside seating blocks reserved for visiting fans, preferably behind the visiting team’s bench area.

· Establish expectations for cheerleaders and bands to dissuade or “drown out” negative cheers on the part of fans. 

· Require that public address announcers refrain from making inflammatory comments during games.

· Provide adequate security for game officials and opposing student-athletes to exit the playing field or court and for the post game handshake between teams. 

· Train gate and security personnel to deny admission or eject fans exhibiting behaviors attributable to alcohol use. 

· Provide game officials with a private and secure dressing area.  

#   #   #   #   #

Attachment 1
[PROGRAM INSERT]

THE WIAC…A CONFERENCE OF CHARACTER

· The WIAC is committed to excellence as manifested in an atmosphere of sportsmanship and fair play.

· Sportsmanship is about demonstrating respect for opposing teams, coaches and fans, as well as officials.

· Competition and sportsmanship are not mutually exclusive…they are compatible and complimentary goals.

· Sportsmanship is everyone’s responsibility…do your part to ensure that the WIAC remains “A Conference of Character”.

     A Message from the Student-Athletes of the WIAC
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“Do It Right”
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Attachment 2
A Message to our Fans

The WIAC promotes good sportsmanship by student-

athletes, coaches and spectators.  We request your

cooperation by supporting all those participating in

this competition in a positive manner.  Profanity,

racial or sexist comments, or other intimidating

actions directed at student-athletes, coaches or

officials will not be tolerated and are grounds

for removal from the site of competition.

Sportsmanship is everyone’s responsibility—do your

part to keep the WIAC—‘A Conference of Character’
#   #   #   #    #

Attachment 3
WIAC AMBASSADOR PROGRAM

· The primary purpose of the ambassador program is to have individuals attending WIAC athletics events who are expected to remain visible during the various athletics contests as a way to curb unsportsmanlike behavior. 

· Ambassadors also may be utilized as “greeters” for visiting teams, fans, media and officials.

· While the greatest need for ambassadors will be at highly attended events with a greater likelihood of volatility (e.g., basketball and ice hockey), ambassadors should be encouraged to attend any and all athletics events hosted by our institutions.

· Ambassadors are not expected to act as event security.  Their primary role is to act as a deterrent by virtue of being visible and in position to identify to game management any individuals who are behaving in an unacceptable manner.  As such, ambassadors are expected to position themselves in seating or fan areas wherein problems may or often do occur (e.g., behind team benches, areas where the visiting teams and/or officials exit and enter the floor).  

· Each school will be expected to designate as many as 12 individuals (e.g., boosters, retired coaches, retired faculty) to serve as their ambassadors for each sports season.  These individuals should possess a high level of maturity and confidence so that they perform their assigned role competently, but with restraint.     

· The use of enrolled students is strongly discouraged, but may be acceptable if approved beforehand by the conference office.

· Each ambassador is to be outfitted in apparel (e.g., baseball cap, polo shirt, t-shirt, light jacket) that clearly identifies that individual as a “WIAC Ambassador”.   Each ambassador will be permitted to keep the cap, polo shirt and t-shirt, but the jacket should be returned to a designated individual in the athletics department. 

· As a way to encourage ambassadors to attend away contests, each ambassador will receive a conference pass that will enable that individual to attend any and all WIAC athletics contests.  If attending an away event, it is expected that the ambassador will clearly identify him/herself to the administrator in charge at the host institution. “Visiting” ambassadors are expected to position themselves amongst the fans from their own institution.     

The WIAC—“A Conference of Character”

#   #   #   #  #

Attachment 4
CONTRACT LANGUAGE

NCAA Bylaws

11.2.1 Stipulation That NCAA Enforcement Provisions Apply.

Contractual agreements or appointment letters between a coach and an institution shall include the stipulation that a coach who is found in violation of NCAA regulations shall be subject to disciplinary or corrective actions as set forth in the provisions of the NCAA enforcement procedures.

11.2.1.1 Termination of Employment.  

Contractual agreements or appointments between a coach and an institution shall include the stipulation that the coach may be suspended for a period of time, without pay, or that the coach’s employment may be terminated if the coach is found to be involved in deliberate and serious violations of NCAA regulations.

Proposed WIAC Contract Language

A coach or other institutional staff member may be subjected to disciplinary measures to include suspension for a period of time (with or without pay) or termination if that individual is found to be involved in deliberate and/or serious violations of NCAA, WIAC, or UW- <institution> regulations.  These disciplinary measures may be prescribed by either the NCAA, WIAC or UW-<institution>.

# # # # #

