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Status of UW Accountability Goals, 2007-08

Goal and Achieved
Associated Target/Benchmark Status T Pg.
h arget
Indicators
Goal I: Ensure widespread access to UW institutions and increase the pool of eligible traditional and
non-traditional applicants.
Access to the Target: Serve at least 32% of | In fall 2006, the UW System access rate /- 5
UW System for Wisconsin high school was 33%, an increase of 8 percentage
Graduates of graduates. Reduce the gap in | points since fall 1976. Although the
Wisconsin High access rates between white number of students of color has
Schools students and students of color. | increased over the past five years, the
Increase access for students gap in access rates between white
from lower income families. students and students of color persists.
The percentage of undergraduates
receiving Pell Grants is unchanged from
the previous year and is below the
national average.
Access to the Target: Increase the number Although fall enroliment of non- /- 6
UW System for of non-traditional-aged traditional-aged students increased from
Non-Traditional students. the previous year, the enroliment of non-
Students traditional students remains lower than it
was ten years ago.
Access to the Target: Increase the number Annual enroliments in UW System - 7
UW System of students served by multi- multicultural and disadvantaged
through Precollege | cultural and disadvantaged precollege programs decreased from
Programs precollege programs. 16,431 in 2005-06 to 12,527 in 2006-07.
Access to the Target: Continue the Both distance education courses and S 7
UW System development of distance enrollments increased over the past
through Distance education courses in order to year. Since 2001-02, both distance
Education and address the needs of education enroliments and course
Continuing Wisconsin residents. offerings have more than doubled.
Education Courses
Goal II: Increase the levels at which students persist in higher education and complete degrees.
Retention of New Target: Increase the New freshmen entering in fall 2006 /- 9
Freshmen from the | proportion of new freshmen returned for the second year to the same
First to Second retained at the same UW UW institution at a rate of 79.2%, short of
Year institution for the second year the retention goal. Of new freshmen of
to 82%. Also, reduce the gap color, 74.1% returned for the second
in retention rates between year to the same UW institution. The
white students and students of | gap in retention rates between white
color. students and students of color persists,
but was reduced from the previous year.
Six-Year Target: Increase to 64% the The UW System has exceeded its long- /- 10

Graduation Rates

six-year graduation rate for
new freshmen who graduate at
any UW institution. Also,
reduce the gap in graduation
rates between white students
and students of color.

term goal for six-year graduation rates.
Of new freshmen entering a UW
institution in fall 2001, 64.8% graduated
within six years. Of new freshmen of
color, 44.3% graduated at a UW within
six years of matriculation. The gap in
graduation rates between white students
and students of color persists, but was
reduced slightly from the previous year.

Key to symbols: “V” indicates target achieved; “¥ /-* indicates mixed performance;

indicates target not achieved.




Goal and Achieved
Associated Target/Benchmark Status T Pg.
h arget

Indicators
Academic Support Benchmark: Utilize national Based on responses to the 2007 Alumni /- 11
Programs and survey benchmarks to Outcomes Survey, UW alumni were
Other Out-of- evaluate academic support more satisfied with the academic support
Classroom and advising. services they received than graduates of
Retention-Related other universities, but they rated their
Activities satisfaction with academic advising lower

than the national average.
Goal lll: Improve learning competencies and provide learning experiences that foster the development of
critical thinking skills.
Fostering Critical Benchmark: Utilize national UW alumni rated their education at or v 13
Thinking Skills survey benchmarks to assess above the national average in its impact
critical thinking. on their ability to develop original ideas,
think objectively, and solve problems.
Assessing Learning | Benchmark: Utilize national UW System students performed above S 13
Competencies and and state benchmarks to rate state and national averages on CPA,
Outcomes performance on professional GRE, Nursing Licensure, and MCAT
examinations. examinations.

Goal IV: Provide alearning environment that fosters the ability to function in a dynamic world community.

Exploration of Target: Increase the The percent of bachelor’s degree v 15
World Cultures proportion of bachelor’s recipients who studied abroad has grown

degree recipients who have steadily each year, reaching 13% in

studied abroad. 2006-07.
Preparation for a Benchmark: Utilize national Most UW alumni believe their \ 15

Diverse World

survey benchmarks to
evaluate performance.

undergraduate experience had a positive
impact on their understanding and
appreciation of cultural and ethnic
differences, their ability to get along with
people with different attitudes and
opinions, and their ability to get along
with people of different racial and ethnic
backgrounds. In this regard, UW alumni
do not differ from alumni nationwide.

Goal V: Enhance the learning environment by providing opportunities for guided research, mentorship, and
access to student services and resources that foster learning and citizenship.

Planned Learning Benchmark: Utilize national UW alumni reported significantly higher R 17
Experiences survey benchmarks to levels of satisfaction with the out-of-
Outside of the evaluate performance on classroom activities and cultural events
Classroom learning outside of the than did alumni nationwide.
classroom.
Faculty Mentorship, | Benchmark: Utilize national UW alumni rated their institutions at or /- 17

Counseling
Services, and other
Out-of-Classroom
Contacts that
Support Learning

survey benchmarks to
evaluate out-of-classroom
contacts.

above the national average with regard
to counseling services and opportunities
for student/faculty interaction. They were
less likely than their national counter-
parts to agree that most faculty were
readily available outside of class time.

Key to symbols: “V” indicates target achieved; “¥ /-* indicates mixed performance;

indicates target not achieved.




Goal and

Associated Target/Benchmark Status A_(I:_hleved Pg.
h arget
Indicators
Participation in Benchmark: Utilize national UW alumni responded at or above the N, 18
Activities that survey benchmarks to national average regarding the impact of
Promote Good evaluate community service their education on the promotion of good
Citizenship and civic participation. citizenship, leadership skills, and
understanding of international issues.
Use of Technology | Benchmark: Utilize national Based on responses to the 2006 /- 19
in the Curriculum survey benchmarks to National Survey of Student Engagement
evaluate use of instructional (NSSE), UW seniors were more likely
technology. than seniors nationwide to communicate
with an instructor via email, and equally
likely to say their undergraduate
experience contributed to their
knowledge of information technology.
UW seniors were less likely to report use
of electronic media to discuss or
complete assignments.
Goal VI: Efficient and effective stewardship of resources.
Classrooms and Target: Decrease the gap The gap between actual and needed /- 20
Other Campus between actual and needed classroom technology levels has been
Facilities classroom technology levels. reduced, but needs still exceed current
Reduce the backlog of levels. Funding for maintenance has met
maintenance. Lower energy approximately half of the need since
usage in campus facilities. 2001. Energy consumption is 3% lower
than in the baseline fiscal year of 2005.
Human Resources Target: Allocate at least 1% of | The UW System has consistently spent N 21
UW System payroll to at least 1% of its payroll on professional
professional development. development activities for faculty and
staff over the past decade. Expenditures
in 2006-07 were 1.5%.
Utilization Of Benchmark: Ut|l|ze national UW alumni were more ||ke|y to agree that \/ 22
Technology survey benchmarks to their institution had extensive computer
Resources evaluate aVal'ablllty of Systemsl ServiceS, equipment, and labs
technology resources. than were alumni nationally.
Allocation of Target: Increase the number New degree completion programs were N 22
Resources of and growth of collaborative initiated in collaboration with institutions
efforts, and maintain low in the Wisconsin Technical College
administrative costs compared | System (WTCS).
to peer systems. L . o
Administrative (institutional support)
costs continued to comprise a smaller
proportion of expenditures (5%) in the
UW System than in peer systems (9%).
Average Number of | Target: Continue to decrease | UW System graduates in 2006-07 took v 25

Credits Taken by
Bachelor's Degree
Recipients

the average number of credits-
to-degree.

an average of 134 credits by the time
they graduated, the same as the average
credits taken by graduates in the
previous year.

Key to symbols: “V” indicates target achieved; “¥ /-* indicates mixed performance;

iv

indicates target not achieved.




Achieving Excellence

The University of Wisconsin System Accountability Report
Introduction

Achieving Excellence represents the UW System’s continuing commitment to broad-based accountability to the
citizens of Wisconsin. Achieving Excellence is designed with the mission of the UW System in mind, concentrating
on the many ways in which the University of Wisconsin institutions seek to serve students and the State of Wisconsin.
While it is not feasible to report on every possible area of university activity in a single report, Achieving Excellence
presents a balanced approach to accountability reporting, reflecting a broad diversity of stakeholder interests.

The form and format of Achieving Excellence evolved from an earlier publication, Accountability for Achievement,
which was issued annually from 1993 through 1998. In 1999, the UW System Accountability Review Task Force,
appointed by former President Katharine Lyall, established the blueprint for the current publication.

Achieving Excellence focuses on two distinct approaches to the measurement of university performance. First, it
presents the UW System’s progress toward its goals for specific student and institutional outcomes. Second, it
examines the ways in which the University of Wisconsin institutions provide positive campus environments that
promote learning and student achievement. In order to address both of these accountability concerns, Achieving
Excellence augments regularly reported systemwide data with findings from surveys that offer broader insights into
the experiences of students. Each of these surveys provides national benchmarks, affording the opportunity to make
comparisons of UW System performance with that of other higher education institutions.

Each edition of Achieving Excellence, published annually, includes updated information on university performance
that addresses current accountability issues in higher education, both locally and on the national level. Small
refinements are made to each edition in order to include new findings from a variety of systemwide surveys and other
accountability measures of interest to the Wisconsin community. The six accountability goals, as well as the basic
structure of the publication, remain constant from year to year. This consistency makes Achieving Excellence a
coherent and reliable resource for learning about the progress of the UW System.

Achieving Excellence is divided into three sections. Each of these sections captures an essential piece of the UW
story.

Section I: Context and Capacity

The capacity of the UW System to accomplish its core functions depends upon its resources and the competitive
environment for faculty, staff, and students. This section provides background for the remainder of the report on the
context in which the UW institutions function. The data provided in this section are not associated with specific
targets or benchmarks.

Section Il: Goals and Indicators

This section presents six accountability goals, each with two to five indicators that demonstrate the progress being
made toward these goals. Certain indicators may only be reported in two-year or three-year cycles, depending on the
availability of data. Each indicator is viewed in relation to a target or benchmark for the purposes of assessment and
comparison. For example, some indicators are compared with data from previous years, while others are compared
with national norms.

Section lll

Compendium of Other UW System Reports

The UW System produces many specialized reports on various aspects of its operations. This section provides an
annotated listing of reports produced by the UW System. These reports measure excellence in many different areas
beyond those reported in Section II.

Appendix
Tables provided in the Appendix offer institution-specific data for many of the indicators presented in Section .
Technical Notes

Technical Notes include sources of data as well as methodologies and other relevant information.



SECTION I. Context and Capacity

The UW System’s achievements are influenced
by the economic, social, political, and
demographic environment in which it operates.
This section describes this environment and the
resources available to the UW System to fulfill
its mission as context for understanding prog-
ress on the six goals presented in Section Il.
The importance of the partnerships between the
State and the University is reflected in the
relationship of the University and State budgets,
Wisconsin's demographics and the makeup of
the UW System student population, the afford-
ability of a UW education and State support for
higher education, and the contribution of the
UW System to Wisconsin's overall economic
health.

Financial Resources

The UW System must compete with other
priorities for limited State dollars.

Change in State GPR Appropriations
Not Adjusted for Inflation
FY97 to FYO7

Local Aid
Medicaid
uw
Corrections
School Aid
Total GPR

0% 50% 100% 150%

= OQver the last decade, State appropriations
of general purpose revenue (GPR) to the
UW System increased more slowly than
other State priorities, except local aids.

x GPR appropriations to the UW System
increased by 22 percent between fiscal year
(FY) 1997 and FY 2007. However, when
adjusted for inflation by the Consumer Price
Index, GPR decreased 4 percent over the
same time period.

State funding has also been more volatile in
recent years.

> When adjusted for inflation, State GPR
appropriations declined substantially from
1974 through the early 1980s, but then
steadily increased for the next dozen years.

=< In the mid 1990s, State funding declined
sharply, followed by State reinvestment in
higher education during the 1997-99 and
1999-01 biennia.

> From 2001-02 to 2005-06, GPR funding
plummeted, falling to the lowest level since
merger in the early 1970s. During the 2003-
05 biennium, the UW System received the
largest GPR funding reduction, $250 million
biennially, in its history.

> Despite targeted GPR reductions of
approximately $90 million in the 2005-07
biennial budget, the UW System saw a net
increase of approximately $12 million in
GPR during the 2006-07 fiscal year.

=< The 2007-09 biennial budget provided for
$183.7 million in new GPR funding for
recruitment and retention of faculty/staff, the
UW Growth Agenda, cost to continue, and
other Governor/Legislative initiatives. With a
lapse of $25 million, the net GPR increase
was $158.7 million.

GPR Appropriations ($millions) to the UW System
Adjusted for Inflation
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The UW System self-generates three quarters of
its funding.

Between FY 1974 and FY 2008:

> GPR appropriations declined from 52 per-
cent to 25 percent of the total UW budget.

> Tuition/fees rose from 13 percent to 21 per-
cent of the total UW budget.

=< Funding from other sources rose from
35 percent to 54 percent of the total UW
budget.

Student Demographics

Demographics of the Wisconsin population are
changing.

> The number of high school graduates is
projected to drop slightly after 2008 before
increasing again through 2018.

Wisconsin High School Graduates
Projections to 2018
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=< Wisconsin residents ages 18 to 24 are
projected to decline after 2010. The
traditional college age group (18-24) will
make up a smaller proportion of Wisconsin’'s
total population by 2020, as the population
ages and the number of individuals age 65
and older increases.

> Though Wisconsin's overall population
growth is projected to be modest relative to
other states, racial and ethnic diversity will
increase because of faster rates of growth
among non-white populations than among
whites. The proportion of public high school
graduates who are students of color is
projected to increase from 15 percent in
2006 to 22 percent in 2018.

The proportion of Wisconsin residents with a
bachelor's degree is below the national average.

> In 2006, approximately 27 percent of the
national population age 25 and older had at
least a bachelor’s degree.

> Despite above average college-going rates
and college graduation rates in the UW
System, only 25 percent of Wisconsin
residents had at least a bachelor’s degree in
2006.

> Wisconsin has made steady gains over the
last three decades in the proportion of
residents with a bachelor’'s degree, but still
lags the national average by approximately
2 percentage points.

Proportion of Population Age 25 Years and Older
With at Least a Bachelor’s Degree
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> More than 80 percent of Wisconsin residents
remain in Wisconsin after getting a UW
bachelor's degree. However, the number of
UW graduates who leave the state is not
offset by in-migration of college graduates
from other states.

Affordability

The cost of attending a UW institution for a
Wisconsin resident remains modest compared
to costs at similar institutions.

> The average cost of attending a UW System
institution is $11,504 for Wisconsin resident
undergraduates in 2007-08. This cost of
tuition, fees, room, and board is an increase
of $594 from 2006-07.



=< In 2005-06, the most recent year for which
national comparison data are available, the
UW System remained affordable compared
to private and public four-year institutions
nationally. In that year, the average cost of
attendance for a resident undergraduate in
the UW System was $10,200, 16 percent
less than the national average cost of
attendance at public four-year institutions
($12,108).

> One measure of the cost of higher education
is college expenses relative to median
household income. Nationally, the average
cost of attendance at public four-year
institutions consumed 26 percent of house-
hold income in 2005-06, up 4 percentage
points over the previous five years.

> In contrast, the average UW System cost of
attendance consumed 23 percent of a
typical Wisconsin household’s income in
2005-06, up 7 percentage points over the
same five year period.

Cost of Attendance
as a Percentage of Median Household Income
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> Wisconsin ranked 10" among states in
affordability at public four-year colleges and
8" in affordability at community colleges in
2005-06, according to the National Center
for Public Policy and Higher Education.

= The UW System is committed to continuing
to provide a quality, affordable education to
the citizens of Wisconsin. However, con-
tinued State support, proportional to student
enrollment demand, is essential to achieve
this commitment.

Instructional Resources

Instructional staffing has been adjusted in
response to changes in funding levels and
enrollment fluctuations.

> In 2006-07, there were 8,656 state-funded
instructional full-time equivalent (FTE) staff,
209 FTE more than in 1987-88. However,
tenure and tenure-track faculty declined over
820 FTE during the same period. Most of
the decline resulted from the elimination of
faculty positions in the 1995-97 biennium.

Faculty FTE and Total Instructional Staff
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=< Following the elimination of faculty positions,
an increase in instructional academic staff
allowed the ratio of student FTE enroliment
to total instructional FTE staff to remain
relatively constant, currently 16:1.

< In recent years, total state-funded
instructional staff has remained relatively
stable, reflecting an effort to protect faculty
and staff positions devoted to classroom
instruction.

> Systemwide, tenured/tenure-track faculty
members teach 57 percent of student credit
hours, instructional academic staff teach
36 percent of student credit hours, and
teaching assistants teach the remaining
7 percent of student credit hours. See
Appendix, Table 1 for additional details on
instructional workload.

=

06




Research Funding

The UW System attracts significant extramural
research funding.

= From fiscal years 1995 to 2007, Federal and
privately funded research increased by
105 percent from $317 million to $649
million. During this period, approximately
$6.1 billion was generated from extramural
sources supporting research throughout the
UW System.

UW System Extramural Research Expenditures
($millions)
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< In FY 2007, 4,387 research staff, not
including graduate assistants, were funded
through extramural research support, with
an economic impact of more than one billion
dollars on the Wisconsin economy.

In addition, UW researchers have made contri-
butions to knowledge in nanotechnology,
neurological disorders, insecticides, veterinary
care, medical imaging, organic/silicon substance
research, vascular health and heart disease,
agricultural blight, hydrogen as an energy
source from bio-mass, plant breeding, water
quality remediation, and stem cell research,
including its application toward Parkinson’s
disease, ALS, juvenile diabetes, and cardiac
failure.

Economic Impact

The UW System has a major economic impact
on the State of Wisconsin.

> The UW System’s 2006-07 budget of $4.3
billion generates a $10 billion annual
contribution to the Wisconsin economy.

> This is a return of almost ten times the
State’s one billion dollar investment in UW
institutions.

< UW System operations provide over
150,000 Wisconsin jobs in communities
large and small throughout the state.

> The UW System’s most important impact is
through its more than 30,000 skilled
graduates annually.

= College graduates, on average, earn 63 per-
cent more than those who only receive high
school diplomas.

=< Due to the higher salaries earned by college
graduates, each UW graduating class
contributes over $450 milion to the
Wisconsin economy.

> Each UW graduating class contributes
approximately $29 million more in state
income taxes each year than would be paid
on the earnings of high school graduates.

Other economic returns include UW System
efforts that foster new business development,
assist existing business development, promote
innovation and the creation of new knowledge,
and enhance the work force through human
capital formation. Non-economic returns include
many factors related to the quality of life, health
care, and civic participation of Wisconsin
residents which are significant but cannot readily
be measured.



SECTION II: Goals and Indicators

Goal |

Ensure widespread access to UW
institutions and increase the pool of
eligible traditional and non-traditional
applicants

Access to the UW System for Graduates of
Wisconsin High Schools

How well does the UW System serve high
school graduates immediately after high school?

An important part of the UW System’s mission is
to provide access to a quality undergraduate
education for the citizens of Wisconsin. A key
measure, the access rate, is the proportion of
Wisconsin high school graduates who enroll at a
UW institution immediately following high school
graduation. The UW System’s goal is to serve
at least 32 percent of Wisconsin high school

graduates.

The fall 2006 UW System access rate, com-
bined for both Wisconsin public and private high
school graduates, was 33 percent. This access
rate has increased 8 percentage points since fall
1976, when the rate was 25 percent. The most
recent national access rate for state residents
enrolling as immediate new freshmen at in-state
public four-year universities is 22 percent. The
UW System provides access to the vast majority
of applicants seeking admission. In 2006, 95
percent of Wisconsin new freshman applicants
were admitted to at least one of the UW
institutions to which they applied.

UW System Access Rates for
Wisconsin Immediate New Freshmen
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The access rate for female Wisconsin high
school graduates in fall 2006 was 35 percent,
compared with 30 percent for male Wisconsin
high school graduates (see Appendix, Table 2).
The difference is a primarily a result of lower
application rates from male high school
graduates. Male and female applicants are
admitted to UW institutions at similar rates.

UW System Access Rates for
Wisconsin Immediate New Freshman by Gender
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How well does the UW System serve students of
color?

The UW System access rate for students of
color (available only for public high school
graduates; see Technical Notes) was 21 percent
in fall 2006. Between 1999 and 2006, the
UW System access rate for students of color
has ranged from a high of 23 percent to a low of
20 percent. By comparison, the fall 2006 access
rate for white students was 34 percent (see
Appendix, Table 3). The UW System'’s goal is to
reduce the gap in access rates between white
students and students of color.

UW System Access Rates for
Wisconsin Immediate New Freshmen
Students of Color and White Students
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The UW System continues to serve increasing
numbers of students of color (see Technical
Notes for definition). Enrollments of immediate
new freshmen of color grew by 48 percent
between 1999 and 2006. During this same time
period, the number of public high school
graduates of color grew by 59 percent. In 2007,
2,157 students of color enrolled in the UW
System.

UW System Enrollments of Wisconsin Immediate
New Freshmen Students of Color
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Access to the UW System for Non-Traditional
Students

How well does the UW System serve students
from lower income families?

The UW System seeks to provide access to all
qualified students, regardless of financial
means. The UW System’s goal is to increase
access for students from lower income families.

One measure of how well the UW System
serves low income students is the percentage of
undergraduates who receive a Pell Grant. Since
the Pell Grant is provided to financially needy
students using federal guidelines, it can be used
for national comparisons of low income access.

In 2006-07, approximately 21 percent of UW
resident undergraduates received a Pell Grant,
the same as in the previous year and an
increase from the 19 percent receiving a Pell
Grant in 1999-00. This percentage is below the
most recent national percentage of under-
graduate Pell Grant recipients at four-year public
institutions, 28 percent.

How well does the UW System serve non-
traditional students?

In order to support the State’s transition to a
“knowledge economy” of higher-skill and higher-
income jobs, a goal of the UW System is to
attract additional adult, non-traditional students
without  reducing access for traditional
populations. From 1998 to 2007, UW institu-
tions maintained access for traditional-aged
Wisconsin students while enrollments of non-
traditional-aged students declined from 33,143
in 1998 to 31,655 in 2007. However, non-
traditional enrollments in 2007 represented a
3.4 percent increase from 30,610 in 2006 (see
Appendix, Table 4). Current efforts to increase
access for non-traditional-aged students include
providing services and courses designed
specifically for working adults and increasing
bachelor's degree completion options for adults
with previous higher education experience. The
UW System’s goal is to increase the humber of
non-traditional students.

UW System Enrollments of Non-Traditional Students
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Access to the UW System Through
Precollege Programs

How well does the UW System do in providing
precollege programs for elementary and
secondary students?

UW System multicultural and disadvantaged
(M/D) precollege programs work to ensure that
students of  color and economically
disadvantaged students graduate from high
school and are admissible to UW institutions.
UW institutions provide many precollege
programs that address these issues in a variety
of ways. The UW System’s goal is to continue
increasing the number of students served by
M/D precollege programs.

Participation in UW System M/D precollege
programs decreased from 16,431 enrollments in
2005-06 to 12,527 in 2006-07, primarily due to a
decline in federal GEAR UP funding and a
decrease in the number of precollege scholar-
ships from the Wisconsin Department of Public
Instruction (DPI). In 2006-07, 80 percent of
students participating in UW System M/D
precollege programs were students of color, and
over half (57%) were female.

UW System M/D Precollege Enrollments
Unduplicated Annual Headcount
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Access to the UW System Through Distance
Education and Continuing Education
Courses

To what extent do distance education and
continuing education courses facilitate access to
UW institutions?

Distance education courses provide access to
UW institutions for individuals who cannot attend
a campus-based program. The UW System’s
goal is to continue the development of distance
education courses in order to address the needs
of Wisconsin residents.

In order to provide access to as many
constituents as possible, UW institutions are
increasing the number of distance education
opportunities. Over the past six years, both
distance education course offerings and
enrollments in distance education courses have
more than doubled (see Appendix, Table 5 and
Table 6).

In 2006-07, distance education course offerings
increased by 436, an increase of 25 percent
from the prior year. Similarly, distance
education course enrollments increased by
5,728, or 14 percent, during the same period.

UW System Distance Education Course Offerings
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Another opportunity for access to higher
education is through continuing education.
Non-credit continuing education courses offered
through UW-Extension provide citizens with a
variety of vocational and avocational educational
opportunities. UW institutions also use con-
tinuing education programming as a means to
address various social and workforce develop-
ment issues facing the state.

Continuing education enroliments for fiscal year
2007 were 133,196, a decline of 5,638 from
fiscal year 2006. The decline reflects changes
in market demand for existing non-credit course
offerings and decreased availability of state and
federal grants to support the costs of providing
the courses.

UW-Extension Continuing Education
Annual Registrations in Non-Credit Courses
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Goal Il

Increase the levels at which students
persist in higher education and
complete degrees

Retention of New Freshmen from the First to
Second Year

What proportion of UW new freshmen return for
the second year?

The successful completion of the first year of
college is critical in the progression to a college
degree. Students who start college and do not
complete a degree are most likely to drop out
between the first and second years. Positive
experiences during the first year at college
increase the likelihood that freshman students
will persist to the second year and eventually to
graduation. The UW System’s goal is to
increase to 82 percent the proportion of new
freshmen retained to the second year at the
same institution.

Of new freshmen entering full-time in fall 20086,
79.2 percent returned to the same institution for
the second year (see Appendix, Table 7). This
rate is lower than the goal of 82.2 percent, but is
above the most recent national average of
77.5 percent. An additional 5.5 percent of fall
2006 full-time new freshmen continued in the
UW System at a different institution from the one
at which they started.

First to Second Year Retention Rates
UW New Freshmen
Retained at the Institution Where Started

Male and female new freshmen return for the
second year at similar rates. For new freshmen
entering full-time in fall 2006, the rate for males
was 79.0 percent, and the rate for females was
79.4 percent.

First to Second Year Retention Rates
UW New Freshmen by Gender
Retained at the Institution Where Started

85%
80% -

Fall Cohort

‘l Males @ Females ‘

Fall New 2" Year Retention Rates
Freshmen Actual Target
1995 77.9% n/a
1996 78.6% n/a
1997 78.8% n/a
1998 78.8% n/a
1999 79.0% 78.4%
2000 79.1% 78.9%
2001 79.7% 79.5%
2002 80.7% 80.3%
2003 80.2% 81.1%
2004 80.5% 82.0%
2005 79.2% 82.0%
2006 79.2% 82.2%

What proportion of UW new freshmen of color
return for the second year?

For fall 2006 new freshmen of color,
74.1 percent of those who entered full-time
returned for the second year to the same UW
institution. An additional 3.2 percent continued
in the UW System at a different institution from
the one at which they started. The gap in first to
second year retention rates between white
students and students of color was 5.7
percentage points for the fall 2006 entering
class, lower than the gap for the fall 2005 cohort,
8.9 percentage points. The UW System'’s goal is
to reduce the gap in retention rates between
white students and students of color.

First to Second Year Retention Rates
UW New Freshmen Students of Color & White Students
Retained at the Institution Where Started
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First to second year retention rates differ across
racial and ethnic groups. For the fall 2006
entering class, retention rates varied from a high
of 82.4 percent for Asian American students
(non-Southeast Asians) to a low of 61.3 percent
for American Indian students.

Gender differences by race and ethnicity also
exist. The first to second year retention rate was
highest for female Asian American students
(non-Southeast Asians), 84.2 percent, and
lowest for male American Indian students,
59.3 percent (see Appendix, Table 8).

First to Second Year Retention Rates by Race/Ethnicity
Fall 2006 UW New Freshmen
Retained at the Institution Where Started

90%
80%
70%
[
60% // f
@ African Am. O Am. Indian m SE Asian
W Other Asian 0O Latino/ m White
American Hispanic

Six-Year Graduation Rates

What proportion of UW new freshmen graduate
within six years?

The six-year graduation rate is a standard
metric, used nationally, for assessing institu-
tional performance. For new freshmen entering
UW institutions full-time in fall 2001 (the most
recent year for which six-year graduation rates
can be computed), 58.6 percent graduated from
the same institution within six years of
matriculation. This same-institution graduation
rate is higher than the most recently available
national average of 54.8 percent.

Although national data are available only for
students who graduate from the institution where
they started as new freshmen, the inclusion of
students who graduate anywhere in the
UW System recognizes the value of intra-system
transfers, an important component of the
UW System’s mission. An additional 6.2 percent
of fall 2001 full-time new freshmen graduated at
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another UW institution, for a systemwide six-
year graduation rate of 64.8 percent. This rate
is above the goal of 63.6 percent for the 2001
cohort and above the long-term goal of
64 percent for new freshmen entering in 2004.
The UW System'’s long-term goal is a 64 percent
six-year graduation rate at any UW institution.
(See Appendix, Table 10.)

Six-Year Graduation Rates
UW New Freshmen
Graduated at Any UW Institution

Fall New 6-Year Graduation Rates
Freshmen Actual Target
1990 57.6% n/a
1991 57.0% n/a
1992 58.5% n/a
1993 59.6% n/a
1994 59.3% 59.0%
1995 60.6% 60.4%
1996 61.8% 60.7%
1997 62.2% 61.0%
1998 62.5% 61.5%
1999 63.9% 61.8%
2000 64.5% 62.0%
2001 64.8% 63.6%

Six-year graduation rates are higher for females
than for males. For new freshmen entering full-
time in fall 2001, the systemwide six-year
graduation rate for men was 60.8 percent, below
the rate for women of 67.9 percent.

Six-Year Graduation Rates
UW New Freshmen by Gender
Graduated at Any UW Institution
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What proportion of UW new freshmen of color
graduate within six years?

For fall 2001 new freshmen of color, 44.3 per-
cent of those who entered full-time graduated
within six years from a UW institution. This
proportion is higher than the rate for fall 2000
new freshmen of color, 43.4 percent. The gap in
six-year graduation rates between white
students and students of color was
22.5 percentage points for the fall 2001 entering
class, lower than the gap for the fall 2000 cohort,
23.2 percentage points. The UW System’s long-
term goal is to reduce the gap in graduation
rates between white students and students of
color.

Six-Year Graduation Rates
UW New Freshmen Students of Color & White Students
Graduated at Any UW Institution
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As second-year retention rates vary by race and
ethnicity, so do six-year graduation rates. For
the fall 2001 entering class, six-year graduation
rates at any UW institution were highest for
White students, 66.8 percent, and lowest for
African American students, 32.6 percent.

Gender differences by race and ethnicity also
exist. The highest six-year graduation rate was
69.9 percent for female White students, and the
lowest rate was 28.9 percent for male African
American students (see Appendix, Table 11).
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Six-Year Graduation Rates by Race/Ethnicity
Fall 2001 UW New Freshmen
Graduated at Any UW Institution
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Academic Support Programs and Other Out-
of-Classroom Retention-Related Activities

How well do UW institutions provide academic
and other support services to students?

Academic support programs and other retention-
related activities outside of the classroom are
critical to the progression from matriculation to
graduation. Access to quality advising by either
faculty members or professional academic
advisors provides the support needed to help
students choose a major, select appropriate
courses, meet academic requirements, and
graduate in a timely manner. Other student
support services, including orientation, personal
counseling, and tutoring, assist with the
transition to college and academic challenges
that could, if not properly addressed, impede or
delay progress to graduation. By comparing
itself to national benchmarks, the UW System
will assess how well it provides academic
advising and other academic support services to
students.

The following survey responses were taken from
the ACT Alumni Outcomes Survey, administered
in the summer of 2007 to University of
Wisconsin alumni who graduated with a
bachelor's degree during the years 2003-04 and
2004-05. The proportion of UW alumni who
were satisfied or very satisfied with the
academic support services they received was
59 percent, which is higher than the national
proportion of 55 percent.



Fifty-six percent (56%) of UW alumni said they
were satisfied or very satisfied with the
academic advising they received at their
institution. Although the majority of UW alumni
were satisfied with the academic advising they
received, this proportion was lower than the
national percentage of 68 percent. To ensure
continuous improvement in the quality of
academic advising, the UW Academic and
Career Advising Task Force assists institutions
in reviewing, enhancing, and assessing
advising.

2007 ACT Alumni Outcomes Survey

UW System National

Level of satisfaction of
academic support
services (e.g., tutoring, .
study skills) offered by
your institution (satisfied
or very satisfied)

59% 55%

Level of satisfaction of
academic advising
offered by your institution | * 56% 68%
(satisfied or very
satisfied)
*Indicates difference between UW System average and National
average is significant at the .05 level.
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Goal

Improve learning competencies and
provide learning experiences that
foster the development of critical
thinking skills

Fostering Critical Thinking Skills

How well does a UW undergraduate education
promote and foster critical thinking skills?

Critical thinking skills include the ability to draw
conclusions, analyze information, solve complex
problems, clearly express original thought, and
be objective. Critical thinking skills are one of
the most essential and fundamental outcomes of
learning and the foundation of a well-rounded
educational curriculum. The UW System will
assess how well it fosters the development of
critical thinking skills by comparing itself to
national benchmarks.

The 2007 ACT Alumni Outcomes Survey was
administered to a sample of UW alumni from the
classes of 2003-04 and 2004-05. These UW
graduates were asked about the effect of their
UW education on their ability to develop original
ideas and/or products, on their ability to think
objectively about beliefs, attitudes, and values,
and on their ability to define and solve problems.
UW alumni rated the impact of their education at
levels equal to or exceeding college alumni
nationally.  Seventy-eight percent (78%) of
alumni felt their education had a moderate or
major impact on developing original ideas and/or
products. Eighty percent (80%) of UW alumni
reported a moderate or major impact of their
education on their ability to think objectively
about beliefs, attitudes, and values. Eighty-
seven percent (87%) indicated their UW
institution had a moderate or major impact on
their ability to define and solve problems, a
proportion higher than the national average.
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2007 ACT Alumni Outcomes Survey

UW System National

Impact of school on
your ability to develop
original ideas and/or
products (major or
moderate impact)

78% 76%

Impact of school on
your ability to think
objectively about
beliefs, attitudes, and
values (major or
moderate impact)

80% 80%

Impact of school on
your ability to define
and solve problems *
(major or moderate
impact)

87% 85%

*Indicates difference between UW System average and National
average is significant at the .05 level.

Assessing Learning Competencies and
Outcomes

How well does a UW undergraduate education
prepare students for their chosen careers and/or
for graduate study?

In addition to providing a well-rounded
education, the undergraduate experience
prepares students for professional careers and
provides the foundation for graduate study. The
assessment of learning competencies, or the
requisite skills and knowledge essential for
competency in a profession or career, can be
measured by performance on standardized post-
baccalaureate examinations. Passage rates or
average scores on these examinations are
commonly utilized as undergraduate edu-
cational outcome measures. The UW System
will assess how well it prepares students for
careers and/or graduate study by comparing UW
students’ scores on post-baccalaureate examin-
ations to national and state benchmarks.

In 2006, 658 UW graduates took the Profes-
sional Nursing Programs National Council
Licensure Examination. Passage of this exam is
necessary to be licensed as a registered nurse.
Eighty-nine percent (89%) of UW graduates who
took the examination for the first time passed.
This rate is 1 percentage point higher than the
national average. In the three most recent
years, UW System pass rates have been within
1 percentage point of the national average.




UW graduates who took the Wisconsin Uniform
Certified Public Accountant (CPA) Examination,
a state examination required to be a certified
public accountant, had a pass rate of 57 per-
cent. The comparable state average for
graduates of all Wisconsin institutions is
51 percent. Over the years that CPA pass rates
have been reported for Achieving Excellence,
UW System has had consistently higher pass
rates than the average of all Wisconsin
institutions.

2006 Pass Rates on the National
Nursing Licensure Examination and the State CPA Exam
UW System and Comparison Group Averages
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UW graduates who took the Graduate Record
Examination (GRE) in 2005-06 exceeded
national averages. The GRE is the most
common entrance examination required for
graduate school admission. On the verbal and
guantitative sections, UW graduates had
average scores above the national averages
(490 UW System and 473 National verbal
average, 608 UW System and 593 National
guantitative average). In past years, UW
students have consistently scored at or above
national averages on the verbal and quantitative
sections. On the writing portion of the GRE
exam, UW graduates scored an average of four
out of a maximum six points, matching the
national average score.
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2005-06 Graduate Record Examination (GRE) Scores
Average Scores of UW Graduates and
Graduates Nationally
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The Medical College Admissions Test (MCAT)
was taken by 759 UW students in 2006. This
examination is a large determinant of an
applicant’'s admissibility to medical school. UW
students scored well above national averages
on all three sections. For the past few years,
UW students have consistently outperformed
national test takers.

2006 Medical College Admissions Test (MCAT)
Average Scores of UW Graduates and
Graduates Nationally
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Goal IV

Provide a learning environment that
fosters the ability to function in a
dynamic world community

Exploration of World Cultures

How well is the UW System doing in providing
an opportunity for students to explore world
cultures?

The ability to function in a global society has
never been more important. An individual's
ability to live and work in a dynamic world
community necessitates a basic understanding
of one’s own and other’s cultures and a respect
for and appreciation of cultural differences. In
addition to the on-campus presence of
international students and faculty, UW insti-
tutions offer international exchange and study
abroad opportunities to help students gain these
valuable skills. The goal of the UW System is to
increase the proportion of bachelor's degree
recipients who have studied abroad.

The number of students studying abroad in
2006-07 increased 4 percent, or 148 students,
over the prior academic year. Since 1999-00,
the number of students studying abroad during a
given year has increased 43 percent. In the
past academic year, 2006-07, 4,096 students
took advantage of study abroad opportunities,
including partial semester opportunities. This is
in contrast to the 1999-00 academic year, when
2,865 students studied abroad (see Appendix,
Table 13).

UW Students Studying Abroad
Unduplicated Annual Headcount*
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*Only includes students who studied abroad through a UW program.
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The proportion of bachelor's degree recipients
who studied abroad as an undergraduate has
increased from 8 percent in 1999-00 to
13 percent in 2006-07. The proportion has
increased gradually each year during this period.
The proportion of bachelor's degree recipients
who studied abroad grew one-half of a
percentage point in the last academic year (see
Appendix, Table 14).

Proportion of UW Bachelor’s Degree Recipients
Who Studied Abroad*
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*Only includes students who studied abroad through a UW program.

The UW System is committed to reducing the
financial barriers that may prohibit financially
needy students from taking advantage of study
abroad opportunities. In 2006-07, 769 UW
students were able to study abroad with help
from the UW System’s Study Abroad Grant
Program.

Preparation for a Diverse World

How well is the UW System doing in preparing
students for a diverse world?

One aspect of a well-rounded education is the
exposure to a diverse group of people, cultures,
beliefs, opinions, and attitudes. The UW System
will evaluate its success in preparing students
for a diverse world against national benchmark
data.

On the ACT Alumni Outcomes Survey, UW
alumni were asked about the impact of their
undergraduate education on exposure and
openness to a diverse society. The majority of
UW alumni believe that their undergraduate
experience had a positive impact on their ability
to get along with diverse peoples. Seventy-two
percent (72%) of UW alumni felt their UW
institution had a moderate or major impact on
their understanding and appreciation of cultural
and ethnic differences between people.



Seventy-six percent (76%) indicated their
education has helped them get along with
people with different attitudes and opinions. In
terms of getting along with people from various
cultures, races, and backgrounds, the UW
undergraduate experience had a moderate or
major impact for 73 percent of UW alumni. UW
alumni perceptions are not statistically different
from those of alumni nationally.

Slightly more than half of UW alumni (54%) were
satisfied with the multicultural content of their
courses. This proportion is not significantly
different from that of alumni nationwide (52%).

2007 ACT Alumni OQutcomes Survey

UW System | National

Impact of school
experiences on your ability
to understand and
appreciate cultural and
ethnic differences between
people (major impact or
moderate impact)

2% 70%

Impact of school
experiences on your ability
to get along with people
whose attitudes and
opinions are different from
your own (major impact or
moderate impact)

76% 74%

Impact of school
experiences on your ability
to get along with people
from various cultures, races,
backgrounds, etc. (major
impact or moderate impact)

73% 74%

Level of satisfaction with the
multicultural content of your
courses (very satisfied or
satisfied)

54% 52%

*Indicates difference between UW System average and National
average is significant at the .05 level.

How diverse is the UW System workforce?

Diversity of faculty and staff provides different
perspectives on material discussed in the
classroom, broader lines of inquiry in research,
and richer exchanges of ideas with students.
Faculty and staff diversity also contributes to a
more welcoming climate for students from
underrepresented groups. The UW System’s
goal is to increase workforce diversity.

In terms of racial and ethnic diversity, the
number of employees of color has increased in
most employment categories since 2004. The
greatest increase in employees of color was
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among faculty, from 1,244 in 2004 to 1,414 in
2007. The number of academic leaders and
administrators of color decreased from 119 in
2004 to 117 in 2007.

Employees of color increased as a share of all
employees from 11 percent in 2004 to
12 percent in 2007. Non-instructional academic
staff was the most diverse employment category
with 15 percent employees of color in 2007.
Academic leaders and administrators were the
least diverse, at 9 percent in 2007.

Asian employees were the greatest in number
among employees of color, with 2,054 across all
employment categories in 2007. American
Indian employees were the least numerous, with
228 in 2007 (see Appendix, Table 15).

UW System Employees of Color
by Employment Category
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Men and women are employed in approximately
equal numbers in the UW System. However,
the proportion of women varies by employment
category. Women are most numerous in non-
teaching and non-administrative roles. In 2007,
56 percent of non-instructional academic staff
and classified staff were women, compared to
43 percent of faculty (see Appendix, Table 16).

UW System Employees
by Gender and Employment Category, Fall 2007
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Goal V

Enhance the learning environment by
providing opportunities for guided
research, mentorship, and access to
student services and resources that
foster learning and citizenship

Planned Learning Experiences Outside of the
Classroom

How well does the UW System provide
opportunities for learning outside of the
classroom?

Experiences such as cultural events, guest
speakers, participation in student organizations,
wellness programs, freshman interest groups,
and other out-of-classroom activities provide an
opportunity for students to apply what they have
learned in the classroom, to develop a sense of
community among fellow students and faculty
members, and to learn new skills. These
experiences contribute to a complete under-
graduate experience and have been promoted
by educational researchers as a means to
improve student retention and graduation. The
UW System will assess its progress in providing
planned learning experiences outside of the
classroom by comparing itself to national
benchmarks.

Responses of UW graduates on the 2007 ACT
Alumni Outcomes Survey were above the
national average on questions about oppor-
tunities for student participation in experiences
outside of the classroom. This indicates that the
UW System is successful at providing an
enhanced learning environment that offers a
broad range of opportunities for students to
explore and discover.

Approximately three-fourths (76%) of UW alumni
indicated that there were many opportunities for
student involvement in campus activities.
Eighty-three percent (83%) felt that their school
had an intellectually stimulating atmosphere,
and 59 percent felt there were many cultural or
fine arts programs. Seventy-four percent (74%)
of UW alumni were satisfied or very satisfied
with health and wellness programs. All of these
proportions are significantly higher than the
national average.
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2007 ACT Alumni Outcomes Survey

UW System National

Level of agreement
that there were many
opportunities for
student involvement in | *
campus activities
(strongly agree or
agree)

76% 59%

Level of agreement
that overall the school
had an intellectually .
stimulating atmos-
phere (strongly agree
or agree)

83% 78%

Level of agreement
that there were many
culturalffine arts/ .
speaker programs
(strongly agree or
agree)

59% 47%

Level of satisfaction
with the health and
wellness programs/ .
services for students
(very satisfied or
satisfied)

74% 62%

*Indicates difference between UW System average and National
average is significant at the .05 level.

Faculty Mentorship, Counseling Services,
and Other Out-of-Classroom Contacts that
Support Learning

To what extent do UW faculty interact with
students out-of-class? What other counseling
support is offered outside of the classroom?

Mentoring and counseling play a significant role
in fostering student success. By advising,
counseling, and mentoring students, faculty and
staff members help to build a supportive learning
environment. The UW System will assess its
progress in providing mentoring and counseling
support to students by comparing itself to
national benchmarks.

Most UW graduates responding to the 2007
ACT Alumni Outcomes Survey indicated they
were satisfied with faculty availability and out-of-
class support services. Over two-thirds (69%) of
UW alumni reported many opportunities for
student/faculty interaction, and approximately
three-fourths (76%) agreed that most faculty
were readily available outside of class time.
However, the perception of faculty availability
outside of class was lower than the national
rating of 80 percent.




Satisfaction levels with student support services
are comparable to the national average. Less
than half of alumni (45%) were satisfied or very
satisfied with personal counseling services.
Similarly, almost half of UW alumni (48%) were
satisfied or very satisfied with financial aid
counseling and services. These proportions are
not statistically different from the national
average.

2007 ACT Alumni Outcomes Survey

UW System National

Level of agreement
that there were many
opportunities for
student/faculty
interaction (strongly
agree or agree)

69% 71%

Level of agreement
that most faculty were
readily available to .
students outside of
class time (strongly
agree or agree)

76% 80%

Level of satisfaction
with personal coun-
seling services (very
satisfied or satisfied)

45% 44%

Level of satisfaction
with financial aid
counseling and related
services (very satisfied
or satisfied)

48% 50%

Level of satisfaction
with library services .
and materials (very

satisfied or satisfied)

92% 85%

*Indicates difference between UW System average and National
average is significant at the .05 level.

Library personnel are another source of out-of-
classroom contacts that support learning. UW
alumni reported satisfaction with library services
and materials at a greater rate than alumni
nationally (92 and 85 percent, respectively). In
addition, UW System undergraduates were
asked about the quality of service provided by
library staff as part of the 2004 LibQUAL survey.
Quality of service included whether library
employees were knowledgeable, dependable,
willing to help users, responded readily to
guestions, and gave users individual attention.
Overall, UW library personnel provided a level of
service closer to students’ expectations than
library staff nationally. The quality of library
service perceived by UW undergraduates
differed from students’ expectations by 7
percentage points, less than the gap of 9
percentage points nationally.
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Participation in Activities that Promote Good
Citizenship

How well does the UW System prepare students
to be responsible community members and
good citizens?

Good citizenship is expressed through
community service, membership and partici-
pation in civic groups, leadership in political
causes, and other socially conscious activities.
Preparing students to be good citizens is an
important goal of the UW System. Assessment
of success in preparing students to be
responsible community members and good
citizens will be evaluated by comparisons to
national benchmarks.

UW alumni have similar perceptions as alumni
nationally regarding the impact of their education
on the appreciation of citizens’ rights and
responsibilites and the development of
leadership skills. UW alumni were more likely
than alumni nationally to indicate a major or
moderate impact of their school experiences on
understanding international issues (57 percent
vs. 52 percent).

2007 ACT Alumni Outcomes Survey

UW System National

Impact of school
experiences on
appreciating and
exercising my rights,
responsibilities, and
privileges as a citizen
(major impact or
moderate impact)

61% 59%

Impact of school
experiences on
developing and using
effective leadership
skills (major impact or
moderate impact)

75% 73%

Impact of school
experiences on
understanding .
international issues
(major impact or
moderate impact)

57% 52%

*Indicates difference between UW System average and National
average is significant at the .05 level.




Use of Technology in the Curriculum

How well is technology incorporated into the
undergraduate curriculum?

The integration of technology into academic
programs allows students to gain valuable
computer skills and competencies and provides
students an opportunity to apply these skills.
These skills serve students well as they enter
the job market or continue their education. The
UW_System will assess its progress in
incorporating technologies into the under-
graduate curriculum.

Since the ACT Alumni Outcomes Survey does
not specifically address the use of technology in
the curriculum, progress in this area is assessed
through the responses of UW seniors to
guestions on the National Survey of Student
Engagement (NSSE), conducted in spring 2006.

UW seniors were asked about their use of email
to communicate with an instructor, their use of
the electronic media to complete assignments,
and the degree to which their institution has
contributed to their knowledge of computer and
information technology. More than four-fifths
(83%) of UW seniors used email often or very
often to communicate with instructors, above the
national average of 81 percent. More than half
(56%) of UW seniors surveyed said they had
used electronic media that year to complete
assignments. This proportion was below the
national average of 62 percent.

A substantial proportion (79%) of UW seniors
reported that their institution contributed to their
skils and knowledge in computing and
information technology. This proportion was not
statistically different from the national average of
80 percent.
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2006 National Survey of Student Engagement

Seniors UW System National

In your experience at your
institution during the
current school year, about
how often have you used *
email to communicate
with an instructor? (often
or very often)

83% 81%

In your experience at your
institution during the
current school year, about
how often have you used
an electronic medium .
(listserv, chat group,
Internet, instant messag-
ing, etc.) to discuss or
complete an assignment?
(often or very often)

56% 62%

To what extent has your
experience at this
institution contributed to
your knowledge, skills,
and personal develop-
ment in using computing
and information technol-
ogy? (quite a bit or very
much)

79% 80%

*Indicates difference between UW System average and National
average is significant at the .05 level.

An additional perspective on technology in the
curriculum is provided by a survey conducted
through the Educause Center for Applied
Research (ECAR) Study of Undergraduate
Students and Information Technology. In 2007,
61 percent of UW freshmen and seniors
reported that the use of information technology
in their courses improved their learning overall.
When comparing courses that did and did not
use information technology, over two-thirds felt
that courses using information technology
helped them do better research (70%) and
resulted in more prompt feedback from the
instructor (73%). Fifty-nine percent (59%) of
UW undergraduates agreed that their instructors
used information technology well in their
courses. These responses were similar to those
of undergraduates nationally, although national
results were not available in detail sufficient for
use as benchmarks.




Goal VI

Efficient and effective stewardship of
resources

Classrooms and Other Campus Facilities

How technology-ready are
classrooms?

UW System’s

Technological advances over the past decade
have dramatically altered traditional models of
teaching and learning, with electronic media
playing an increasingly vital role in today’s
university curriculum. Both student and faculty
expectations for access to technology-ready
classrooms have risen in recent years. This has
resulted in a substantial unmet demand for
classrooms that offer the requisite technology
needed in today’s learning environment.

Overall, the UW System (excluding UW
Colleges) has over 1,600 general assignment
classrooms of varying sizes, encompassing over
1.4 million square feet of space. Currently,
approximately 34 percent of these essential
instructional spaces need technology
improvements, and 36 percent require some
degree of remodeling.

The UW System classifies its classroom
technology readiness into six categories ranging
from a Level O classroom, which does not meet
even basic classroom technology standards, to
a distance learning classroom, which is capable
of fully supporting distance education with a two-
way video system.

Since 1995, substantial progress has been
made in upgrading classrooms, moving the
UW System closer to desired classroom
technology levels. Nearly $48 million ($45
million in state GPR funding and $2.8 million in
non-GPR funding) has been approved over the
past ten years, providing 461 classrooms with
updated environments and contemporary
technology and installing higher capacity data
wiring in selected buildings at all institutions.

In 2006, UW System conducted a survey to re-
evaluate the extent of unmet classroom needs at
each institution. The survey indicated increased
demand for the more sophisticated 3 and 3+
classroom technology levels, reflecting the
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increasing use of technology by faculty in
classroom instruction. Classroom updates in
2005-07 resulted in a substantial increase in the
percent of Level 3 and 3+ classrooms. However,
there remains a continuing need for funding to
achieve goals in meeting contemporary
instructional technology requirements.

Actual versus Needed
Classroom Technology Levels

Level 0&1| 2 3 | 3+ LDQ%TES
Priorto 1995 | 81% | 12% | 6% | * 1%
1995-97 78% | 14% | 6% | * 2%
1997-99 71% | 19% | 7% | * 3%
1999-01 57% | 15% | 18% | 7% | 3%
2001-03 54% | 14% | 21% | 8% | 3%
2003-05 52% | 14% | 22% | 9% | 3%
2005-07 30% | 13% | 37% | 18% | 2%
Needed 16% | 11% | 44% | 27% | 2%

*Technology Level 3+ added in 2000.

The UW Board of Regents requested $6.5
million for the UW System's Classroom
Renovation/Instructional Technology program as
part of the 2007-09 Capital Budget. The
program was enumerated at a reduced level of
$3.5 million. Also, state funding for four new
academic building proposals (UW-La Crosse,
UW-Oshkosh, UW-Parkside, and UW-Superior)
was enumerated at $70 million in 2007-09 and
$69 million in 2009-11, along with $23 million of
gift funding. New technologically enhanced
classrooms provided under the four capital
projects will enable demolition or reassignment
of 73 existing classrooms to more appropriate
uses. The UW System’s goal is to reduce the
gap between actual and needed classroom
technology levels.

How well are UW System facilities maintained?

Considering the UW System's aging physical
plant and the increasing complexities of facilities
infrastructure needs, UW System has imple-
mented a long-range maintenance planning
process at each institution. Maintenance
planning and campus physical development
planning for each biennium have been formally
documented and integrated into a single
reference, providing a comprehensive context
for all campus planning decisions and project




implementation. The maintenance plan identi-
fies long-range (six to ten-year horizon)
maintenance issues across each institution and
short-term  (two-year horizon) maintenance
projects. Each planning cycle further refines the
maintenance priorities for the UW System.
Maintenance planning and documentation
provide the basis for efficient project packaging
and implementation.

The UW System receives General Fund
Supported Borrowing (GFSB) biennially for
maintenance projects, although a significant gap
between the documented need for maintenance
and funding has existed since 1993. Funding for
maintenance has met approximately half of the
need since 2001. During 2005-07, 373 requests
totaling $279 million GFSB were submitted for
capital funding, and 150 requests totaling $121
million GFSB were funded. The UW System’s
goal is to reduce the backlog of maintenance.
Progress in this area could be accelerated
through increased maintenance  funding
allocations.

How energy efficient are UW System facilities?

The amount of energy used by UW System
facilities depends on a variety of factors,
including the design of the building and its
heating and cooling systems, the academic
programs delivered within the facility, and the
patterns of use by faculty, staff, and students.

In 2006, Governor Doyle issued Executive Order
145, directing state agencies to set energy
efficiency goals for state facilities, including the
reduction of energy usage per square foot by
10 percent in fiscal year (FY) 2008 and by
20 percent in FY 2010 from the level in FY 2005.
The UW System’'s goal is to reduce energy
usage in campus facilities in accordance with
Executive Order 145.

In FY 2007, UW System buildings served by
campus heating plants, electrical substations,
and chilling plants consumed an average of
207,205 British Thermal Units (BTUs) of energy
per gross square foot of space. This consump-
tion is 3 percent less than the baseline
consumption in FY 2005. The change
represents a reduction in total energy usage
from 9,942 billion BTUs to 9,559 billion BTUs
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during a time when gross square feet increased
from 44.5 million to 46.1 million.

Energy Usage per Gross Square Foot (GSF) of Space

Energy | Reduction from
Fiscal BTUs GSF Usage FY 05
v (bil- (mil- (BTUs
ear lions) lions) per A | Goal
GSF) ctual oal
2005 9,942 44.5 213,505 0.0% *
2006 9,572 451 212,427 -0.5% *
2007 9,559 46.1 207,205 -3.0% *
2008 * * * * -10.0%
2010 * * * * -20.0%

*Not available

Energy conservation efforts to date include
preventative maintenance of building
mechanical systems, reprogramming campus
automation systems to optimize control of
heating, ventilation, and air conditioning
systems, and the promotion of conservation
behavior among faculty and staff. More
substantial energy savings could be attained
through capital investments in equipment
upgrades or new energy-efficient building
systems for facilities that consume large
amounts of energy. The UW System will pursue
funding from the state building commission for
energy conservation projects.

Human Resources

Does the UW System allocate adequate funds to
faculty and staff professional development?

In order to provide quality instructional and
support services, UW faculty and staff need to
update their skills and keep current in their
chosen professional areas. Participation in
ongoing training, professional organizations, and
conferences allow faculty and staff members to
develop professionally in order to serve students
better. The UW System’s goal is to maintain an
allocation of at least 1 percent of its payroll to
professional development.




The UW System has consistently spent at least
1percent of its payroll on professional
development activities for faculty and staff over
the past decade. These activities include
conference travel and specific career-related
training. The actual dollars spent on profes-
sional development have increased from $16.7
million in 1996-97 to a high of $25.3 million in
the most recent fiscal year, 2006-07. Profes-
sional development dollars, as a proportion of
the total payroll, have increased to 1.5 percent
from 1.4 percent in 2005-06, but remain below
the 1997-98 to 2000-01 plateau of 1.6 percent.

UW System Professional Development Expenditures

Year Annual $ (Millions) % of Payroll
1996-97 16.7 15
1997-98 18.6 1.6
1998-99 19.2 16
1999-00 20.4 1.6
2000-01 223 1.6
2001-02 20.6 14
2002-03 19.3 13
2003-04 20.6 13
2004-05 22.9 14
2005-06 233 14
2006-07 253 15

Utilization of Technology Resources

How accessible are the UW System’s computing
services and technologies to students and staff
members?

Providing accessible and modern computing
facilities is critical to UW System’s teaching,
research, and public service mission in the 21>
century. Accessible and modern computing
facilities also serve to attract quality faculty and
students. In order to expand the UW System'’s
technology infrastructure and the distributed
learning system to meet demands for upgraded
computers, improved access, support, and
training, the UW System must explore both
reallocation of current dollars and new funding
initiatives. The UW System will assess its pro-
gress in this area by comparing itself to national
benchmarks.
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On the ACT Alumni Outcomes Survey, UW
alumni were asked if they felt their institution had
an extensive computer system, including
equipment, labs, and computer services. Over
three-fourths (77%) of alumni said they agreed
or strongly agreed with this statement. This
proportion is higher than the 67 percent of
alumni at other public colleges and universities
nationwide.

2007 ACT Alumni Outcomes Survey

UW System National

Level of agreement that
there were extensive
computer system, services, | *
equipment, labs, etc.
(strongly agree or agree)

7% 67%

*Indicates difference between UW System average and National
average is significant at the .05 level.

Allocation of Resources

How successful is the UW System in managing
its resources creatively and efficiently, through
the development of collaborative academic
programs and initiatives?

In order to leverage its resources, the
UW System encourages and promotes
collaboration among its institutions and with
others through partnerships. The UW System
seeks collaboration in both academic and
administrative areas to operate efficiently and
effectively. Progress in this area can be demon-
strated by the number of collaborative efforts.

Academic  collaborations include degree
programs and initiatives among UW institutions
and between UW and non-UW partners. Within
the UW System, collaborative degree programs
have been developed among UW four-year
institutions and between UW four-year
institutions and UW Colleges campuses.

The UW System continues to work closely with
the Wisconsin Technical College System
(WTCS) to identify collaborative academic
programs that use state wide educational
resources most effectively and efficiently. With
the goal of expanding student access to
collegiate transfer opportunities, the UW Board
of Regents approved Criteria for Approval of
Wisconsin Technical College System Collegiate
Transfer Programs. Following the approval of
these criteria, a new Associate of Science (AS)




degree at Chippewa Valley Technical College
(CVTC) was implemented as the fourth liberal
arts degree program at a Wisconsin Technical
College. To take full advantage of existing
courses and resources, the CVTC AS degree
will be offered collaboratively with UW
institutions. CVTC will offer approximately two-
thirds of the courses and a UW institution will
offer the remaining courses, primarily in the
humanities.

Collaborative Degree Programs
Among UW Four-Year Institutions

Partner
Collaborative Programs Institutions

EAU, GBY,
BS in Nursing (Collaborative Program) | MSN, MIL, OSH
BS in Nursing MIL, PKS
Dua_l Deg_ree - BS in Chemistry, BS in LAC, MSN
Engineering
Dual Degree - BS in Environmental
Science,gBS in Civil Engineering GBY, MIL
Dual Degree - BS in Physics, BS in EAU, LAC,
Engineering OSH, RVF, MSN
Master of Business Administration EAU, LAC,
(MBA Consortium) OSH, PKS, EXT
Master of Business Administration OSH, GBY
Master of Public Administration OSH, WTW
MEd in Reading OSH, GBY
MEd in Educational Administration SUP, STP, EAU
MS in Administrative Leadership MIL, GBY
MS in Counselor Education OSH, STP
MS in Educational Psychology MIL, GBY
MS in Educatlonal Leadership & Policy MSN, OSH
Analysis
MS in Educaﬂonal Leadership & Policy MSN, WTW
Analysis
MS in Social Work GBY, OSH
Doctor of Audiology MSN, STP
Doctor of Physical Therapy MIL, LAC

EAU=Eau Claire, GBY=Green Bay, LAC=La Crosse, MSN=Madison,
MIL=Milwaukee, OSH=0shkosh, PKS=Parkside, STP=Stevens Point,
SUP=Superior, WTW=Whitewater, EXT=UW-Extension

The UWS/WTCS Committee on Baccalaureate
Expansion (COBE) has also continued its work
in recommending cost-effective and collabor-
ative strategies to increase the number of
baccalaureate degree recipients in the state.
COBE funding assisted in the development of
two new degree programs between WTCS and
UW institutions.  The Bachelor of Applied
Studies in Leadership and Organizational
Studies at UW-Oshkosh and the Bachelor of
Applied Studies degree at UW-Green Bay are
designed for students with an Associate of
Applied Science degree from a Wisconsin
Technical College. Courses in these programs
are offered in a variety of formats, locations, and
timeframes to accommodate working adult non-
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traditional students who are seeking to advance
in their careers through the completion of a
baccalaureate degree.

Collaborative Degree Programs Between UW Four-Year
Institutions and UW Two-Year Campuses

Collaborative Program
(UW 4-Year Inst.)

UW 2-Year Campus(es)

BA in American Studies
(STP)

Fond du Lac, Fox Valley,
Marathon Co., Marinette,
Marshfield

BA in Communication
(MIL)

Baraboo, Barron Co., Fond
du Lac, Manitowoc,
Marinette, Richland, Rock
Co., Sheboygan,
Washington Co., Waukesha

BA in Interdisciplinary
Studies (GBY)

Barron Co., Manitowoc

BA in Org. Admin. (MIL)

Baraboo, Barron Co., Fond
du Lac, Manitowoc,
Marinette, Richland, Rock
Co., Sheboygan,
Washington Co., Waukesha

BA/BS Communications
(SUP)

Barron Co., Fond du Lac

BA/BS Elementary
Education (SUP)

Barron Co., Fond du Lac

BA/BS Individualized Major
(SUP)

Barron Co., Fond du Lac

BA/BS Liberal Studies
(WTW)

Rock Co.

BLS in Leadership
Development (OSH)

Washington Co.

BLS in Org. Admin. (OSH)

Fond du Lac, Fox Valley,
Waukesha

BS in Business Admin.
(STP)

Marathon Co., Marshfield

BS in Engineering (PLT)

Fox Valley, Rock Co.

BS in Info. Resources
(MIL)

Baraboo, Barron Co., Fond
du Lac, Manitowoc,
Marinette, Richland, Rock
Co., Sheboygan,
Washington Co., Waukesha

BS in Management (STO)

Sheboygan

BS in Nursing (GBY)

Marinette

BS in Nursing (MIL)

Washington Co.

BS in Nursing (OSH)

Manitowoc, Marathon Co.,
Sheboygan

2+2 in School of
Engineering (MIL)

Waukesha

2+2 in School of Social

Work (MIL)

Waukesha

GBY=Green Bay, MIL=Milwaukee, OSH=0shkosh, PLT=Platteville,
STP=Stevens Point, STO=Stout, SUP = Superior, WTW=Whitewater
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