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The Learning Technology Development Council (LTDC) advocates for the effective use of 
technology in teaching and learning and shapes the future of e-learning development by 
advancing the innovative use of technology in the classroom and the online environment.  
 
In view of the reallocation of resources, the LTDC has revised its Curricular Redesign Program 
for 2009-2010 as follows:  
 
Emerging Technology Pilot Grants 
The LTDC will continue to support the Emerging Technology Pilot Grant started in 2007. This 
grant supports single-institution or collaborative multi-institution projects. Maximum award will 
be $5000. Project proposals can be submitted throughout the year [see attached RFP for details]. 
We expect to fund multiple proposals on: 

• projects that will advance the innovative use of technology for teaching and learning, 
and/or  

• projects related to faculty and instructional development in the effective use of 
technology in teaching and learning.  

 
Curricular Redesign Grant 
The LTDC will not seek regular proposals for the multi-institutional Curricular Redesign Grant 
projects for 2009-2010. Instead the LTDC will lead one or two projects that have potentially high 
campus impacts, draw wide audience participation, are available to all UW campuses, and are 
consistent with the original CRG goals (see: http://www.uwsa.edu/olit/ltdc/crg/). The LTDC 
welcomes input and ideas on technology-related initiatives in faculty and/or curricular development 
that leverage the creative use of technology and provoke extensive and measureable impact on student 
learning outcomes.  Please contact your local LTDC representative with potential project ideas. 
 
The total funding for the Curricular Redesign Grant and the Emerging Technology Pilot Grants is 
$100,000. We expect to fund multiple Emerging Technology Pilot Projects up to a maximum of $25,000, 
with the remainder devoted to LTDC led projects as outlined above. 
 
 



2009-2010 Emerging Technology Grant Program:  
Enhancing Teaching and Learning with Technology  
 
Request for Proposals  
 
The UW System Administration and the Learning Technology Development Council (LTDC) 
seek proposals for:  

• projects that will advance the innovative use of technology for teaching and learning, 
and/or  

• projects related to faculty and instructional development in the effective use of 
technology in teaching and learning.  

 
Funding will support single institutional or collaborative multi-institutional projects.  
 
Program Overview: 
 

• The goal of this grant program is to support projects that investigate emerging 
technologies and creative uses of existing technologies in a timely manner, to distribute 
these findings promptly, and to support other University of Wisconsin campuses in their 
efforts to adopt these technologies.  

• Proposals must be initiated and led by the University of Wisconsin campus LTDC rep or 
faculty or academic staff working closely with their LTDC rep. All proposals must 
include the campus LTDC rep in a significant, meaningful role, if not as the PI. This 
ensures that the project stays within the desired guidelines, communication is open and 
ongoing, results are quickly disseminated to the rest of the LTDC, and other campuses 
interested in this new technology can get support from the previously funded LTDC 
member. 

• Proposals may be submitted at any time in the fiscal year or prior to the start of the fiscal 
year in which the project will run. There is no deadline for proposals as long as funds can 
be spent within the fiscal year. Projects cannot span fiscal years. Fiscal years run from 
July 1 to June 30. 

• Proposals will be evaluated when they are submitted or within a reasonable time as 
determined by the LTDC Executive Committee. This ensures timely pilots and a 
reasonably quick turnaround time from initial request to results.  

• Single campus applications are expected and encouraged. This ensures that interested 
campuses can act quickly. However, to ensure multi-campus collaboration the LTDC rep 
must agree to disseminate results and evaluations quickly and to assist other campuses 
interested in adopting the technology. 

• Projects that are funded will exhibit sound instructional design principles, clearly 
articulated goals, and a well-developed assessment strategy. 

• Funding levels will depend on the scope and size of the project proposed but will not 
exceed $5,000 per proposal. We anticipate funding several projects annually. 

• Total amount of funding for this program may vary from year to year. Funding is always 
subject to the availability of funds. 
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Areas of Program Emphasis  
 
The Emerging Technology Pilot Grant Program will support proposals focusing on technology-
related initiatives in faculty and/or curricular development or redesign. Grants addressing the 
following themes are especially encouraged and will receive preference:  
 

• Innovative instructional uses of new and emerging technologies;  
• Student engagement through meaningful interaction (e.g.: Student Learning 

Communities, small group work, team-based learning, collaborative work, active learning 
techniques, critical thinking);  

• Formative and summative assessments of student learning outcomes in the application of 
technology for teaching and learning; 

• Collaboration and sharing of best practices and materials across campuses for 
demonstrably effective instructional technology use;  

• Innovative use of technology to achieve the goals established by the Wisconsin Growth 
Agenda action steps. (http://www.wisconsin.edu/growthagenda/actionsteps/) 

 
Additional project topics are welcome and will be considered.  
 
Proposal Components:  
 
Complete proposals will include four components: a cover narrative file that includes the cover, 
abstract, and narrative; a one page CV for the principal investigator; a sign-off sheet; and the 
budget sheet. Except for the CV and budget, these templates can be found below. If the included 
templates are not used, project proposals must include files comparable to those online. The 
following components must be included: 
 

I. Cover 
II. Abstract. 

Maximum length 300 words. 
 

III. Project Narrative. 
Maximum length: two double-spaced pages, with a 12 point font. 
 
The narrative must include the following sections:  
 
a. Statement of Need/Problem. The proposal must clearly describe the 

problem/issue to be addressed during the project, and why it is important to 
address the problem/issue, particularly as it impacts students learning. 
Describe the innovative nature of the project. If practical, provide a measure 
of the scope of the project, e.g., number of courses, students, faculty affected.  

 
b. Activities & Work Plan  
 

i. Description of significant project activities.  
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ii. Identification of PI and other significant persons and a description of their 
role and contributions to the project during the planning, implementation, 
and evaluation phases.  

 
iii. Include a work plan that lists all major activities. Include a realistic 

timeline and identify (by name and/or position), the individual who will 
lead/facilitate each of the activities. 

 
c. Project Outcomes and Evaluation. Clearly identify the intended outcomes of the 

project. Outcomes should address the Statement of Need and be specific, 
measurable, and attainable. Include a detailed plan for evaluating the project 
outcomes as well as the efficacy of major activities.  

 
IV. Dissemination. Award recipients are expected to publish their project results on the 

Web and to disseminate project results on their campus and across the UW System. 
Include in your plan a commitment to submit a timely report of project outcomes to 
the LTDC and Office of Learning and Information Technology and to support other 
UW campuses in their efforts to adopt the technology.  

 
V. Budget and Budget Narrative. Include in the cover narrative a budget summary. Also, 

include a detailed budget in which you clearly describe and justify each item of the 
budget in relation to the proposal. For example, if you include release time for faculty 
and/or staff, explain their activities during the funding period. Use the budget form 
online (http://www.uwsa.edu/olit/ltdc/grants/crg/crbudget.xls) or something 
comparable for this detailed budget.  

 
VI. Funds may be requested for the following expenses:  
 

i. UW faculty/staff release time, overload, or summer contracts (you must 
include fringe benefits for UW faculty and staff)  

ii. Student help, graduate assistants (include fringe benefits for UW support 
staff)  

iii. Travel for planning meetings and dissemination  
iv. Conference organization expenses may include honoraria, travel expenses, 

and materials  
v. Software, supplies and expenses  

 
Institutional match is not required.  
 

VII. Condensed, One-page Curriculum Vitae for principal investigator. 
 
VIII. A sign-off sheet. This includes “Emerging Technology Pilot Grant Proposal,” the 

fiscal year in which the proposal runs, the project title, the name and campus of the 
PI, the name of the campus LTDC rep (if not the PI), the date the proposal is 
completed, and signatures from the Provost, Dean/Division head, Department Chair 
(if PI is not the LTDC rep), PI (if not the LTDC rep), and LTDC rep.  
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Review Process  
 
A review team consisting of the Learning Technology Development Council Executive 
Committee and possibly representatives from UW System will assess the proposals and make 
funding recommendations to the Senior Vice President for Academic Affairs, UW System 
Administration. Proposals will be evaluated within a month of their submission. 
 
Forms and Reports  
 

1. A cover narrative file. See: Proposal Components I, II and III. 
2. A budget spreadsheet. See: Proposal Components IV. 
3. A one-page Curriculum Vitae for principal investigator. See: Proposal Components VII. 
4. A signoff sheet. See: Proposal Components VIII. 
5. A final report submitted to the Office of Learning and Information Technology and the 

LTDC completed within 4 weeks of the end of the project. See: Project Progress and 
Final Report section below. 

 
Timeline  
 
Proposals may be submitted anytime. All funds must be spent within a single fiscal year. A final 
report of the project outcomes must be submitted to the Office of Learning & Information 
Technology and the LTDC within 4 weeks of the conclusion of the. 
 
Project Progress and Final Report 
 
The grant recipient will communicate regularly on the progress of the project with the campus 
LTC-rep or designated staff. The LTC-rep or designated person will report such progress during 
the LTDC monthly meetings or on the LTDC blog. 
 
A final report should be submitted no more than four weeks upon completion of the project to 
the UW-System Administration Director of Learning Technology Development (Lorna Wong 
lwong@uwsa.edu) and copied to the campus LTDC-rep. A [sample template ]-link of the final 
report can be used. 
 
Submission Guidelines and Instructions  
 
Proposals must be submitted as attachments to email to the UW-System Administration Interim 
Director of Learning Technology Development (Lorna Wong, lwong@uwsa.edu). All files must 
be submitted on the same day. 
 
All proposals received will be the property of UW System Administration. Incomplete proposals 
will not be considered. Proposals submitted by means other than electronic submission will not 
be considered.  
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Submissions and Questions Contact:  
 
Lorna Wong, Interim Director of Learning Technology Development, lwong@uwsa.edu,   
Office of Learning and Information Technology 608-265-9559  
 
 
Learning Technology Development Council Representatives 
 
Visit the Learning Technology Development Council web site 
(http://www.uwsa.edu/olit/ltdc/reps) for representatives for each UW campus.

mailto:lwong@uwsa.edu
http://www.uwsa.edu/olit/ltdc/reps
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Emerging Technology Pilot Grant Proposal: Cover Sheet 
 

Project Title: 
 

 

For fiscal year: 
 

 

Principal Investigator: 
 

 

UW Campus: 
 

 

Campus LTDC Rep:  
 

 

Date:  
 

 

 
 
Abstract: (Maximum length: 300 words) 
 
 
 
 
Project Narrative: (Maximum length: one single-spaced page, with a 12 point font. See 
RFP for required elements.) 
 
 
 
 
 
 
 

LTDC Pilot Grant Cover Sheet 



Emerging Technology Pilot Grant Proposal: Sign-off sheet 
 

Project Title: 
 

 

For fiscal year: 
 

 

Principal Investigator: 
 

 

UW Campus 
 

 

Campus LTDC Rep:  
 

 

Date:  
 

 

 
Signatures (include a legible printed form):  
 

Provost: 
 

 
 
 
And Print: 

Dean/Division Head 
 

 
 
 
And Print: 

Department Chair:  
(skip if PI is the LTDC 

campus rep and there is 
no department chair) 

 
 
 
And Print: 

Principal Investigator: 
 

 
 
 
And Print: 

LTDC campus rep: 
 

 
 
 
And Print: 

Grants Officer: 
 

 
 
 
And Print: 

 
This form must be submitted electronically. We suggest scanning it and submitting it as a PDF 
file.  
 

LTDC Pilot Grant Sign-ff Sheet 


