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Plan 2008 Phase II Programs & Initiatives  
Outcomes Reporting Form 

January 2007 
 

Your Institution:  UW Stevens Point   

Program/Initiative:  Multicultural Leadership Development Series  Year Established:  2003 
 

Target Audience (check all that apply):   
 

Administration:    Faculty:      Academic Staff:     Classified Staff:     Students: x    Campus Community:  
Other:     If other, please specify:          
 
 

Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):   
 

African American/Black: x     American Indian:      Latino/Hispanic: x     Southeast Asian: x     Other Asian:      
European American:      Other:       If other, please specify:          
 

Cost of Program/Initiative:  $25,000.00 Funding Sources: Office of the Chancellor 
 

Description:  Three event programs, involving potential UWSP students who meet admission criteria, are 
organized to enable students to: 1) foster team building and leadership development while increasing 
student familiarity with UWSP resources and campus community (summer); 2) acquaint themselves with 
academic programs, participate in a campus preview, meet current UWSP students and familiarize 
themselves with UWSP campus life (fall) 3) encourage admissions for students who are admitted but not 
enrolled in UWSP by meeting academic program staff, discuss issues of incoming students and 
experience UWSP campus life (spring).    
  
Point Person(s):  Scott West  Department/Unit(s):  Admissions office  
 

Departments/Units/Groups Involved:  Admissions office, Student advising office,  

 

Goals & Expected Outcomes:  Increase the diversity student population enrolled at UWSP  
Outcome: increase diversity students from WI metro areas.  
Students who participate in the summer leadership camp will apply for admission to UWSP 
Students who inquire, apply and are admitted will increasingly enroll in UWSP.  
 
 

Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or 
Graduation, and/or long term potential thereof.  Approximately 90% of the summer participants apply for 
admission to UWSP. The number of African American (59 t0 85 students), SE Asian (66 to 131 students) and 
Hispanic/Latino (63 to 87) students has progressively increased since 2002. 
 

Intersections Across Plan 2008 Goals:   
Foster institutional environments that respect diversity; improve retention of targeted populations; prevent 
social isolation of diversity students at UWSP.  

 

Assessment Practices and Program Changes in Response to Challenges:  Program participant feedback 
for the 3 programs will be solicited in 2007. Funding source is not reliable. 2203 funding cuts resulted in a 
program deficit 

Prepared by:  Dr. Jasia Steinmetz Contact Info:  715.346.4087 
 


