MINUTES OF THE REGULAR MEETING
of the

BOARD OF REGENTS OF THE UNIVERSITY OF WISCONSIN SYSTEM

Madison, Wisconsn

Held 1820 Van Hise Hall
Thursday, December 6, 2001
10:30 am.

- Presdent Smith presiding -

PRESENT:  Regents Axtell, Boyle, Burmaster, DeSimone, Gottschak, Gracz, Jones,
Klauser, Krutsch, Marcovich, Mohs, Olivieri, Randal, Schneiders and Smith

ABSENT: Regents Brandes and Barry

PRESENTATION OF RESOLUTION OF APPRECIATION TO
ASSEMBLY SPEAKER SCOTT JENSEN

Regent President Smith welcomed Assembly Speaker Scott Jensen, who had been
invited to the meeting in recognition of the key role that he played in supporting the UW’s
economic stimulus package, capital budget, and increased management accountability initiatives.

The economic stimulus package, Regent Smith noted, will mean that by the end of the
biennium there will be 2,500 additiond students enrolled in high-tech, high-demand fields, such
as Enginering a UW-Fox Vdley; computer information systems at UW-Eau Claire, River
Fals, Fatteville, and La Crosse; geographic information systems at UW-Stevens Point, graphic
communications at UW-Whitewater; trangportation logistics at UW-Superior; and
biotechnology a UW-Madison.
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The capital budget will enable the UW to: Extend the useful life of many aging buildings,
refit and redesign existing Space to meet student needs; build laboratory infrastructure to sustain
biotechnology research leadership; and sustain an ability to spin off about 13 new technology
transfer-based businesses each year.

Regent Smith pointed out that Speaker Jensen has consistently acted on his belief that
investment in human capitd is essentia to growing Wisconain's knowledge economy. Heaso
supported the Board of Regents' initiatives to attract and retain high quality leadership, faculty,
and gaff, and supported alowing the UW to hire, within budgetary congraints, new faculty and
staff needed to respond to market demand for courses. The Board supported the Speaker’s
plan to increase availability of financid aid to needy students through atax credit to businesses
that pay for their employees educetion.

Speaker Jensen dlso was thanked for the insghts that he shared at the Economic
Summit. He identified the need for a broad public consensus for growth by Republicans and
Democrats, leadersin the private sector and the public sector, and in the State media.

In concluson, Regent Smith expressed appreciation to Speaker Jensen for being
persondly accessible during budget deliberations, completing the budget in atimdy fashion, and
demanding an open process for conducting caucus business.

Presenting Resolution 8416, which had been adopted by the Board in September,
Regent Mohs expressed gratitude to Speaker Jensen for his leadership and support of the
university.

University of Wisconsin System Board of Regents

Resolution of Appreciation to the Governor and L egidature

Resolution 8416: WHEREAS, the Governor and leaders in the Senate and
Ass=mbly actively participated in last year's highly
successful Wiscongn Economic Summit -- an event that
provided an impetus for government, business leaders and
higher education to address chdlenging issuesin the
subsequent biennid budget sesson; and

WHEREAS, the Governor and legidative leaders recognize
and gppreciate the UW System's value as an economic
force in Wisconsin, and together made a concerted effort --
despite severe fiscd congtraints -- to support the
university's core budget initiatives related to growing the
state's economy; and

WHEREAS, the Governor, spesking at the UW Day
celebration in March, introduced an extensive and
farsaghted capitd budget -- abuilding program including the
10-year BioStar effort) that will benefit the UW System and
Wisconsin for decades to come; and
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WHEREAS, by pursuing avison in difficult times -- with
leadership and confidence -- the Governor and the
Legidature produced a budget that will lead to increased
earnings for Wisconsn citizens and make important new
invesments in Wisconan's high-growth future, afuture in
which the UW System will play acentrd role; and

WHEREAS, the find budget outcome included $77.5
million in new GPR funding, with strong support for the
gatewide Economic Stimulus Package, the Madison
Initiative and the Milwaukee I dea, aswell as Sgnificant
improvements in management flexibility for the lowest-
adminidrative-cog university system in the country; and

WHEREAS, find action on the biennid budget was
accomplished before Labor Day, enabling the UW System
to begin the fall semester with a greater degree of
confidence concerning the availability of resources;

NOW, THEREFORE BE IT RESOLVED, that the UW
System Board of Regents expresses appreciation and
gratitude to Governor Scott McCallum, Senate Mgority
Leader Chuck Chvala, Assembly Speaker Scott Jensen,
and members of the Wisconan State Legidature for dl they
have done to enhance the misson and future of the UW
System; and

BE IT FURTHER RESOLVED, that, on behaf of students,
faculty, staff, adminidtrators, and the entire university
community throughout Wisconsin, the Board commits the
UW System to use what we have been given for the benefit
of the state and the world -- now and for years to come.

Speaker Jensen thanked the Board for its commendation and commented that these
accomplishments were made possible by the cooperation of Assembly colleagues. He dso
thanked the Board for another successful Economic Summit. At that event, he had called for
rebuilding the bipartisan public consensusin Wisconsin for growth in jobs and the economy
which had resulted in 14 years of properity. It is crucia, he emphasized, to recognize the need
for congtant investment in the state’ sfuture. Noting that it had not dways been easy to convince
the Legidature to provide more resources and flexibility to the UW, he asked that the UW
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make the authority and resources granted in the budget the best investment the Legidature has
ever made on behdf of the people of Wisconsn.

RESOURCES: PROSAND CONSOF COHORT TUITION

Presenter: Richard Porreca, Senior Vice Chancdlor and Chief Financial
Officer, University of Colorado-Boulder

Introducing the presentation, Regent President Smith noted that this month the Board
will review tuition options as part of its priority on building the resource base. The concept of
cohort tuition, he explained, has the benefit of increasing predictability of college costs for
sudents and parents. Disadvantages include potentid difficulty in generating sufficient revenue
to meet cogs, especidly if there are cutsin date GPR, and adminidrative chalengesin terms of
assgning transfer sudents and othersto cohorts. Later in the meeting, President Lyall would
present other tuition optionsin more detall.

Regent Smith welcomed Richard Porreca, Senior Vice Chancedllor and Chief Financid
Officer for the University of Colorado a Boulder. Over the past severd years, hiswork has
focused on multi-year budget development, integrated resource management, performance
assessment reporting, and revenue enhancement Strategies. 1n 1996, he initiated a cohort tuition
program a UC-Boulder, which was brought forward to the Colorado Legidature in 1999.

Beginning his presentation, Mr. Porreca explained that cohort tuition is a program that
defines afixed tuition rate for a cohort of students that stays the same for a period of time or a
certain number of credit hours. The period of time or number of credit hourstypicdly is
sufficient to complete a degree under normd full-time conditions,

With respect to advantages of cohort tuition, he identified the following:
1) It helps parents and students plan for the cost of higher education.
2) It enhances predictability of tuition revenues.

3) It providesafinancid incentive for timely graduation.

4) It can be used to provide financid incentives for targeted groups, such as transfer
Sudents or othersthat the inditution wants to encourage to enroll in certain
programs.

5) It provides agood marketing tool, particularly to nonresident students for whom
costs are higher and the fluctuation in costs can be much greeter.

6) It hasthe potentid for revenue enhancement.
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If it is decided to implement a cohort tuition program, the most important decisons are
edablishing the fixed rate and time/credit limits. Mr. Porreca suggested the following stepsin
these consderations:

1

2)
3)
4)

Predict likely tuition rates and/or tuition revenue needs over a multi-year period
without cohort tuition.

Determine revenue gods (neutral or enhanced).
| dentify adminidrative costs and system changes.

Establish gppropriate reserve levels based on expected rate of inflation and alowing
for variance from predicted persstence rates.

Subsequent cohort rates would be set based on economic conditions and revenue

gods.

As matters to consider in setting up a cohort tuition program, Mr. Porreca listed the

following;
1)

2)

3)

4)

5)
6)
7)

Whether the program is to be voluntary or mandatory. He did not recommend a
voluntary program because it would be difficult to administer and could make
students unhappy when comparing their tuition to others in the same class who may
have more favorable rates.

Student digibility and whether to include residents, nonresidents, graduates,
undergraduates, full-time students, or part-time students. Another consderdion is
whether to start with a subset as a pilot program and then add others.

Whether course fees that are charged in addition to tuition should be iminated in a
cohort tuition program. He recommended rolling these fees into the tuition so that
the price would remain fixed as promised by the program.

Assessment of inflation risk and tolerance, as well as mitigation to offset therisk,
often by building areserve and adjusting the rate increase for incoming students.

Ability of adminigrative sysems to support a cohort tuition program.
Recognition that tuition rates will grow faster than norma during start up.

Recognition that tuition price may look comparatively high and produce “ ticker
shock” in the some prospective students, even though the tuition will stay the same
for four years.

Turning to the Colorado experience, Mr. Porreca described some of the conditions that
led the Sate to consider this program. Firgt, there was a 1994 change in the state congtitution
cdled the Taxpayer Bill of Rightsthat limited the amount of state expenditure growth. This
implicitly restricted the rate of tuition increase. Since then, the rate of tuition growth has been
kept below the rate of inflation to balance other areas of expenditure growth (K -12 education
and prisons) that were above the rate of inflation.
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Second, 60% of UC-Boulder’ s operating budget comes from tuition - - amnong the
highest ratesin the country for public inditutions. Seventy percent of that tuition comes from
nonresident students, making the campus highly dependent on customers who could chose to go
thelr home gate inditutions or e sewhere if they became dissatisfied. A third circumstance was
cregtion in the mid 1990s of a pre-paid tuition plan, the benefits of which would not be fdlt for
about 16 years when individua accounts would accumul ate enough funds to send students to
college. Thisled to the suggestion of cohort tuition as something that could be done right away
to help people plan for the cost of education.

The next steps were to conduct financid modeing and business systems review to
determine feasibility of implementing cohort tuition, and conducting parent/student focus groups
to assess interest and support.

Specifics of the Colorado plan included:

1) A premium would be added to the legidative-approved tuition rate for the first Six
cohorts.

2) Tuition would remain fixed for a student for four years (or 135 credit hoursin 5
years). The credit limit was set high enough to dlow for programs like engineering
and to alow students to study abroad and participate in internships.

3) Students who exceed the limit would be charged at the same rate as the cohort
behind him or her in the fourth year, which would amount to atuition incresse plus a
premium. While therewas afinancid disincentive to exceed time and credit limits; it
IS not so savere that students could not afford to finish their education.

4) Transfer sudents would pay the prior year freshman rate — fixed for three years (or
135 credit hoursin four years). Thiswas amed at marketing to community college
students and encouraging them to complete afour-year degree.

5) Undergraduate students enrolled in joint bachelor/master 5-year programs would
get their rate extended one year.

6) Nonresdents converting to resdency would pay the freshman rate in effect for that
year. Thisrate would be on the high end for aresident student, but a significant
discount from the nonresident rate.

Although the Colorado plan was approved by the legidature for implementation in
1999-2000, it was line-item vetoed by the governor because of concern about the long-term
potentia to exceed TABOR spending limits. A different arrangement is being pursued, involving
a compact with the state to increase tuition by a set rate over aperiod of time. Guaranteed
tuition may be used as an implementation tool for that plan. For example, a $1,200 increase
could be implemented by $300 increases in each of four years, with a guarantee to each class
that tuition would not increase again for a set period of time.
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In conclusion, Mr. Porreca commented that the value of cohort tuition is dependent on
indtitutional needs, risk tolerance and environmenta conditions, and should be considered in the
context of other options and indtitutiond gods. In theright situation, he indicated, it can be an
gppeding and cregtive tuition reform.

In discussion following the presentation, Regent President Smith inquired as to the
university’ s rdationship with the state before introduction of the plan, during consderation of it,
and currently.

In response, Mr. Porreca noted that with the TABOR amendment, the Board lost much
of the contral it once had over tuition rates. The cohort tuition proposa was ameansto gain
more control over tuition increasesin away that would be beneficia to students and helped to
gtimulate communication between the board and legidature that previoudy had been lacking.
Following approva by the legidature and veto by the Governor, the conversation was joined by
the Governor and his saff to consider how this program could be structured in a more beneficia
way. Thishasresulted in anew proposd for atuition increase to be phased in over four years.

Regent Smith asked if the proposa would have come forward without the TABOR
amendment, to which Mr. Porreca replied in the affirmative, noting that the first impetus was the
pre-paid tuition plan and the effort to find a more immediate way to help families plan for
college. However, he fdt the follow-through would have been less vigorous without the
TABOR amendment since the plan did have the disadvantage of limiting tuition flexibility.

Asked by Regent Presdent Smith if there isamgor system that utilizes cohort tuition at
thistime, Mr. Porrecareplied that the Universty of Minnesota has apilot program, in which
participation is voluntary. He did not believe any mgor indtitution uses thisplan on a
mandatory, across-the-board basis. The chief concern is about the risk of high inflation,
perssting for anumber of years.

Regent Marcovich inquired about how a cohort tuition plan could enhance revenue.
Mr. Porrecareplied that a profit would be redized if inflation rates remained stable, while tuition
rates were st to ensure againg risng inflation. If inflation did rise during those years, the
reserve would be used to buy out the inflation increase.

Regent Krutsch observed that the plan dlowed inclusion of other inditutiond gods, such
as encouraging degree completion in four years. If degree completion were speeded up, there
would aso be the advantage of providing access to more students without need for additiona
taxpayer dollars. Mr. Porrecaindicated that, in high-priced ingtitutions, there may be a greater
relationship between price and time to degree. He wondered, however, if a pendty congsting
of a5% to 10% increase on lower tuition would deter changes of mgor or counter a perceived
need by students to work more hours to put themsalves through school. However, he did
believe that students would respond to anincentive to use summer school or inter-sessons to
avoid fifth or sixth year price increases. Another option, he added, would be to combine cohort
tuition with a guaranteed graduation program, athough fewer than one percent of students take
advantage of the guaranteed program thet isin place in Colorado.
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Regent Krutsch asked what caused Colorado’ s governor to become interested in the
program after initidly vetoing it. In reply, Mr. Porrecaindicated that one reason was interest in
cregting more differentiation between the Boulder campus and other indtitutions in the system.
The governor agreed to support increased tuition in return for the university’ s agreement to
make the Boulder campus more sdlective and move students into other state ingtitutions.

Regent Burmaster asked how financid aid planning relates to cohort tuition. In reply,
Mr. Porreca explained that the university’ sfinancid aid office made estimates of federd and
dtate support and locked in university funds over afour-year period. Students were provided
with total cost and totd aid packages over that time span. The disadvantage to doing this, he
commented,, isthat the “ ticker shock” of seeing the total cost figure could deter students from
enralling. On the other hand, students that do enroll are more likely to stay because they have
seen the figures and will not be surprised by future costs.

In response to a question by Regent DeSimone, Mr. Porreca referred to a 1994 paper
on how to caculate tuition rates on the basis of persstence and graduation rates. Students who
trandfer before completing their program would lose financidly by not benefiting from the
discount offered by the fixed tuition rate during the program’ s latter years. He was not aware of
inditutions thet granted rebates in those circumstances.

Regent Mohs observed that the advantage of a cohort tuition program is leveling of
costs over the course of the program and preventing large and unexpected tuition increases that
could make it impossible for some students to continue. In Wisconsin, he noted, there have not
been increases of the magnitude that would generate acdl for the stability of cohort tuition. He
thought it ungppeding to give up flexibility without a compelling reason to do so.

Mr. Porreca noted that he and his colleagues had used focus groups and family visitsto
asess views about the program and were surprised by the lack of negative reaction. The goa
in Colorado had been both to help students and to generate additiond revenues. If revenue
generation would result in reduction of tax support, he said, that would argue against
congderation of such aplan.

In response to a question by Regent Jones, Mr. Porrecaindicated that about 40% of
students at UC-Boulder receive financid aid. Regent Jones asked if there was linkage of the
higher tuition rate to financid aid. Replying in the negative, Mr. Porrecaindicated thet, while the
fird year price may be high, the total cost of education for the student is not intended to be
higher then it would be in atraditiond plan. Therefore, he did not think an increasein financid
ad would be needed unless the tuition were set a an atificidly high leve.

In response to a question by Regent President Smith, Mr. Porreca indicated that about
32% of the student body a UC-Boulder are nonresidents. The Colorado legidature had
authorized a pilot program that began with resdent students. This alowed alarge number of
students to take advantage of the planning benefits offered by the program, without the
universty risking amgor share of tuition revenue, 70% of which comes from nonresident
students. These students would have been added to the plan in the second year.
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Regent Krutsch observed that the success of a cohort tuition program could be
enhanced if there were incentives built into it, so that a department could keep additiona funds
from the program in return for reducing time and credits-to-degree by such means as summer
school or inter-session programs.

Regent Klauser commented that he felt uncomfortable with the concept of freshmen
subgidizing seniors, Snce seniors were closest to graduation and earning aliving. Hedso
expected that there would be difficulty in accurately predicting GPR gppropriations four yearsin
advance, thereby risking a deficit.

Expressng agreement with Regent Klauser, Mr. Porreca noted that inflation is unlikely
to increase dramatically in one year, but level of state support may be less predictable,
especiadly in arecesson. |If state support were sharply reduced and reserves were not
adequate, it might be necessary to unfairly burden one or more incoming cohorts.

Regent Smith asked if the plan intended to differentiate UC-Boulder from other
campuses. Although that was not the god under the origind plan, Mr. Porreca said the plan
currently under consideration does intend to differentiate the Boulder campus by price. In that
regard, he noted that tuitions a community colleges and research universitiesin Colorado are
not very different, and that there is support for increasing tuition at the research inditutions,
beginning with Boulder.

In response to a question by Regent Schneiders, Mr. Porreca indicated that the plan,
athough never implemented, il is an dtractive way to potentialy enhance revenue, while
providing a benefit to students. To date, however, it has not been used on alarge scaleat a
magor universty.

In response to a question by Chancellor Miller, Mr. Porrecaindicated that he would not
recommend a cohort tuition program a a campus that had alarge population of part-time
students.

QUALITY: THE SCHOLARSHIP OF TEACHING AND LEARNING

Introducing the presentation, Regent President smith referred to the Board' s three top
priority issues for the current year: (1) Growing the state' s economy; 2) building the UW's
resource base; and 3) enhancing the quality of the student experience. In that regard, thereis
nothing more centra to the university enterprise than the quadlity of teaching and learning.
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Heintroduced Bill Cerbin, Professor of Psychology and Assstant to the Provost, UW-
LaCrosse; and Lisa Kornetsky, Director of the UW System Office of Professonal and
Instructional Development and a Professor of Theater Arts at UW-Parkside.

Professor Cerbin began the presentation by pointing out a common dichotomy between
teaching, viewed as the faculty role to provide information, and learning, viewed as the student
role to absorb information. An dternative view, he explained, is that the god of teaching isto
advance students understanding. More than smply accumulating information, students should
grasp the subject matter to the extent that they can use knowledge in new circumstances to
solve problems, make decision and develop new idess.

Research over the past 30 years has shown that understanding is not an automatic
consequence of teaching and that attaining deep understanding is not Smply a matter of paying
attention in class and studying hard. While students may be able to talk and write about ideas
they have studied, that does not necessarily mean that they can use new knowledge effectively
and think with newly learned idess to solve problemsin new contexts.

Professor Cerbin considered teaching for understanding to be a fundamenta problem in
higher education, with a significant gap between the professed goa of promoting deep
understanding of important knowledge and an outcome that is often superficia, fragmented
understanding. The information transfer modd of teaching, he commented, disregards student
understanding, leaving that job to the sudents. Teaching for understanding begins with
questions about what students should understand and what aspects of the subject are difficult to
undergand. Teaching then is designed to take these factorsinto account in trying to help
students develop knowledge.

Dr. Cerbin provided the following two examples of teaching designed for student
understanding. A professor of chemigtry at the University of Notre Dame, concerned about a
high student failure rate in introductory chemisiry, redesigned the course from alecture and lab
format and turned it into one that emphasizes interactive learning by infusing group activitiesinto
the lab and discussion sections, aswell asthe lecture sectionitsdf.  Asaresult, 50% more “at
rsk” students are mgoring in science than in previous years. A second exampleisahistory
professor a Barnard College who teaches classic texts by having students re-enact critical
higtorica events. Students prepare for weeks, reading original texts and taking their roles
serioudy. Asone student noted, “ This dasstricks you into learning so much”.  Although the
class dill is undergoing independent evauation to determine its effects on the qudity of learning,
Dr. Cerbin predicted that studentsin this course will be shown to develop a degper
understanding of philosophica ideas and issues and have the ability to connect these ideas to
contemporary life.

In both cases, Professor Cerbin noted, faculty were motivated by concern not only
about what students learn, but their depth of understanding, and redesigned their courses with
student understanding as a primary godl.

Pointing out that this approach to teaching Htill is very much the exception, he explained
that, while faculty care about student learning, most do not have ingght into how their sudents

10
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learn or why they fall to learn. While faculty know their fidds of expertise extremely well, they
have not been prepared to teach for understanding.

This Stuaion will not change, he emphasized, unless student learning becomes an object
of serious sudy among faculty. If faculty engage in the scholarship of teaching, their work
would extend beyond their own classrooms and would be made public so that others could
critique and build uponit.

Anided dtuation would congst of collective enterprises in which groups of ingtructors
would address common student learning dilemmas. For example, he explained, thousands of
students encounter difficulties in introductory courses each year. Y et, disciplines have not
developed exemplary ways to foster students' understanding of important disciplinary
knowledge in those classes, leaving thousands of instructors each year on their own.

In conclusion, Dr. Cerbin suggested treating introductory courses as student learning
laboratories. Callectivey, ingtructors would investigate their sudents' learning and gradudly
develop more effective ways to teach. Those courses aso could be places where new faculty
learn how to teach by learning from and contributing to well-tested ideas about teaching and
learning.

In her portion of the presentation, Dr. Lisa Kornetsky described what is being done by
the System Office of Professona and Ingtructiond Development (OPID) to advance the
practice of teaching, with a primary emphasis on student learning.  Thisincludes developing
examples of best practices that faculty can share and upon which they can be built.

Like traditiond research, she noted, teaching can create new knowledge for othersto
debate and develop in order to advance the discipline.

Higher educeation, she pointed out, has seen a paradigm shift from teaching to learning;
from trangmitting information to focusing on student understanding. Like any other practice,
teaching needs to be understood as afidd that is continualy evolving, with new ways of
teaching different disciplines and of teaching different congtituent groups with varying needs.

The shift from teaching to learning is connected to the assessment movement, to the impact of
technology on teaching and learning, to changing student and faculty demographics, and to ways
in which higher education is preparing future faculty.

Another paradigm shift, Dr. Kornetsky continued, is from the individua faculty member,
left to hisher own resources in learning to teach, to the development of acommunity of teacher-
scholars who are expanding the profession of teaching through scholarly inquiry, focused on
what makes teaching most effective.

These shifts together comprise a movement caled the Scholarship of Teaching and
Learning. One of the characterigtics of this movement isto make teaching scholarship public
and available for peer review and dissemination for othersto build upon. Just asin traditiona
disciplinary research, thereis a culture of collecting and testing evidence. This sharing and
testing will continue to advance the practice of teaching and the qudity of the sudent

11
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experience. Implicit in thisway of teaching is assessment, not only of what the sudent knows,
but of how the student learns.

Describing the work of the Office of Professond and Ingtructional Development, Dr.
Kornetscky noted that it administers a variety of programs to advance qudity teaching and
regularly convenes a council of representatives from al UW inditutions. The officeisina
leadership position to foster ideas and share resources and best practices across campuses and
disciplines. Faculty from dl indtitutions are brought together for workshops, discussons,
seminars and conferences. By sharing examples of what works, they collaborate in continuing
development of a culture of teaching and learning.

Noting that OPID isadmost 25 years old, Dr. Kornetsky explained that, while the office
has aways worked to improve teaching and learning, it has changed in recent years as part of
the nationd dialog on these subjects. Areas of greatest impact include:

1)

2)

3)

4)

5)

Faculty College— OPID’ s flagship program conducted each June: A three-day
conference of intensve seminars gives 100 UW faculty and staff an opportunity to
explore the chalenges of undergraduate teaching.

The Wisconsin Teaching Fellows Program — designed for outstanding teachers at
the outset of their academic careers - dlows faculty and ingtructiond academic staff
the opportunity to devote part of an academic year to intensive inquiry into teaching
and learning.

The Wisconsin Teaching Scholars Program — developed last year: Outstanding
faculty and ingtructiona academic gtaff with over ten years of teaching experience
engage in ayear-long project focusing on the Scholarship of Teaching and Learning.
This program gives participants an opportunity at mid-career to improve their own
teaching and their sudents' learning through redesign of a course or program.
Bendfits to indtitutions include identification of a cadre of qudity teachers who modd
the scholarship of teaching and learning, share their knowledge and expertise, serve
as conaultants to colleagues, and become leadersin their indtitutions.

Grant Programs:. In conjunction with the Office of Academic Affairs, OPID
annualy funds awide range of teaching proposa's through the Undergraduate
Teaching and Learning Grants.

Student Learning Conference: At least one conference is sponsored each year by
OPID, the next one being titled Teaching for Under standing with Technol ogy.

In conclusion, Dr. Kornetsky said that dl of these programs work hard to promote
excelence in teaching and learning. They aso seek to develop collaboration and partnerships
among indtitutions around the state and to nurture a sense of belonging to a community thet is
deeply committed to teaching and learning.

12
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Regent Krutsch asked if support for the scholarship of teaching and learning isbeing
inditutionaized to the department level by making it avalid criterion for tenure consideration and
for granting of sabbeticas.

Presdent Lyall remarked that Regent Krutsch's question is especidly important for two
reasons. Firg, thereisaggnificant wave of new faculty who need to focus on the importance of
student learning, aswell as effective teaching, early in their careers. Second, she felt the
professon will change its practice and culture only through faculty teeching other faculty about
this subject. OPID’swork encourages this kind of reflection on the scholarship of teaching and
learning, and every campus now has a teaching academy that provides afocus for these kinds of
efforts.

Regent Burmaster pointed out that, in addition to peer-to-peer learning, the interactive
process between students and teachers leads to reciprocity of learning that is criticd to
achieving depth of understanding.

Regent Gottschalk asked if there are broad incentives in place to encourage faculty to
focus on the scholarship of teaching and learning.

Presdent Lyal replied that, in addition to OPID programs, there is increasing atention
to thisfidd in awarding sabbaticds. She felt the subject needs to be promoted on a number of
different fronts.

Chancdlor Wdls added that growing acceptance of the scholarship of teaching and
learning as ascholarly activity is helpful in promoting its acceptance in tenure and promotion
congderations. However, more incentives need to be put in place. Chancellor Kesting
concurred, adding that excellent teachers often are so involved in the practice of teaching that
they do not take time to inform others about what they are doing. Another areathat needs
attention is preparation of graduate students for teaching at the college levd.

Upon completion of discussion, the meeting was adjourned at 12:15 p.m.

Judith A. Temby

13
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REPORT OF THE PRESIDENT OF THE BOARD

Report of the November 28 meeting of the Wisconsin Technical College
System Board

A written report of the November 28™ meeting was provided. Regent Barry, Chair of
the WTCS Board, noted that the search iswell under way for an Executive Director to succeed
Ed Chin, who isretiring. It is expected that a new Director will be on board early in the coming
year.

Regent President Smith noted that ajoint WTCSUW Working Group had been
charged to review and clarify, as necessary, the existing missons of both systems and encourage
credit transfer within and between the sysems. The god is promotion of educationd
opportunity for Wisconsin students in the UW and WTC systems and to further enhance student
success in both systems.

The Working Group has proceeded under the assumption that the two systems should
remain separate and distinct, with separate and non-duplicative missons, and that the sysems
should interface smoothly to give students access to the widest possible array of programs at the
mogt efficient cost. At the same time, there is acommitment to facilitating the ability of sudents
to progress through post- secondary options in accordance with their academic and career
needs and the needs of the State of Wiscongin. At the core of these missonsis the necessity for
al educationd programs to maintain the highest quality and standards of accreditation and
performance.

Theinitia meeting of the Working Group provided opportunity for an informal exchange
of ideas. Based on that discussion, a statement is being prepared that will form the basis for
discussion and adoption a a meeting in February if it is completed at that time. Theintent isfor
both the UW and WTCS Boards to adopt the statement early in 2002.

Report on the December 5th M eeting of the Hospital Authority Board

A written report on the December 5™ mesting of the Hospital Authority Board was
provided to the Regents.

Overview: Wisconsn Economic Summit |1

Regent President Smith reported that the Wisconsin Economic Summit 1, held in
Milwaukee the preceding week, was a very successful gathering of leaders from business,
government and education Satewide. More than 900 people attended, dightly exceeding last
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year’ s dtendance. The second summit built on last year’ s success by focusing on the theme:
“Wisconsin's Economy at the Crossroads. Building Higher Paying Jobs for the Future.”

Regent Smith then narrated a power-point presentation of some of the Summit's
highlights. Keynote spesker Danid Burrus advised Wisconsin leaders to think in terms of
“both/and” instead of “either/or” when it comes to technology, education and businesses. For
example, the state needs both high-tech and low-tech industries. Mr. Burrus' theme was “make
rapid change your best friend”. The next frame showed Summit Co-Chair and President
Katharine Lyadl, who gave an excdllent presentation on the many actions taken since last year's
summit, including dl the work UW indtitutions are doing to foster economic developmen.

Dr. David J. Ward, of NorthStar Economics and UW Learning Innovations, offered a
sobering analysis of Wisconsin's economic trends, especidly its below-average per-capita
income. He seesthe Stuation as correctable, if action istaken now. James Keyes, CEO of
Johnson Controls, summarized the recommendations of the Greater Milwaukee Committee's
Economic Development Task Force. Citing this effort as an excellent example of education
working together with the busness community, Regent Smith commended Chancellor Zimpher
for pulling together the team that did thiswork. The seven key areas of the report are:

1) The*Chicago Connection” for Madison, Milwaukee and Chicago;
2) Regiond solutions, not loca ones, to economic development iSSUes,

3) Wisconsn and the New Economy, focusing on biotechnology, stem cell research,
BioStar and TechStar, and a connection to GE Medica Systems,

4) Wisconsn Industry Clusters as amode for economic devel opment;

5) Brain Gain (inducing educated people to stay and attracting young professionasto
the state€’' s commercid center);

6) Vibrant Downtown Milwaukee as a strategy for attracting young professonasto
the state' s commercia center;

7) Public/Private Partnership — areminder of the need to enlist awider circle of players
in the process.

The report, President Smith observed, dovetailed nicely with the main thrugt of the
Summit, but with an emphasis on the Sate' s largest urban center.

He expressed appreciation to Chancellor Zimpher and the other chancellors and
Regents who participated in the Summit and whaose presence made a strong and positive
impression.

The capstone of the first day, Regent Smith pointed out, was an address by Governor
Scott McCdlum, who outlined his*Build Wisconsin” initiative and reviewed the work of his
adminigration since taking office. He aso discussed “Wisconsin Jobs for Wisconsin Grads’ —a
new UW program to cregte an internet job Site where Wisconsin companies can advertise, at
no cogt, openings for UW students and adumni. The Governor concluded by saying, “ Thereis
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no more important respongbility for me as governor than to oversee the development and
implementation of the ‘Build Wisconsn® drategic vison. Thetimefor sudy hasended. The
time for action has arrived.”

The Summit was attended by 10 State legidators and staff. Tuesday’s sesson began
with Lieutenant Governor Margaret Farrow who followed up on Governor McCalum's speech
by gating that “it will take each one of usto move the economy forward” in Wisconan.

A federd funding pane featured Congressman Mark Green, of Green Bay, and Tom
Barrett, of Milwaukee. Both endorsed effortsto increase the leve of federa funding in
Wisconsin and indicated that the delegation is becoming more aggressive in seeking funding for
the state.

Next came 16 concurrent sessons on avariety of topics. All were well attended and
well run. The lunch speaker, George Franco, Chair of the Council on the New Economy,
unvelled his new Avante public affairs televison program, “Leadersin the New Wisconsn
Economy”. After lunch, the moderators of the concurrent sessions came together to provide an
overview of the best ideas that had been presented.

Regent Smith expressed appreciation for the hard work of summit moderator, Tom Still,
of the Wisconsn State Journd. He performed the same role in the last summit and again made
avery sgnificant contribution to the event.

The fina pand featured Wisconsin's legidative leaders: Assembly Spesker Scott
Jensen, Senate Mg ority Leader Chuck Chvaa, Senate Minority Leader Mary Panzer, and
Assembly Minority Leader Spencer Black.

During the Summit wrap-up session, President Lyall identified work to which the UW
will commit during the coming year, induding:

1) Regiond economic development: UW inditutions will continue to encourage and
support their regiona and community partnerships.

2) Brandran: The UW will respond to the Governor by cregting a satewide jobs
network — Wisconsin Jobs for Wisconsin Grads — to market job opportunitiesin
Wisconain to UW students and dumni. The UW dso will develop programsto
bring home dumni and their children who want to learn and settle in Wisconsin.

3) Federd dollars: The UW will strengthen efforts to bring federa money to
Wisconsin by working with the sate and the federd delegation to create afederd
center for science or technology in Wisconan. The UW dso will collaborate with
the state and private sectors to obtain Wisconsin'sfair share of funding and jobs.

4) Faculty and dumni involvement: Universty expertise will be made more available to
assist gate economic development by creeting a cadre of Wisconsin Idea Fellows —
faculty and staff who will be given release time to work on important state priorities.



M nutes of the Board of Regent’s Meeting, Decenmber 6, 2001

The UW aso will create anationd corporate advisory board to assist in growing
Wisconan's economy and recruiting new businesses.

In closing, Regent President Smith reported on successful attainment of five objectives
identified for the Summit:

1) A report on progress since the first Summit had been made.

2) Specific measurable benchmarks were identified:

a)

b)

Per capitaincome: To meet or exceed the national average by 2007.
This means growing higher income jobs, which aso would help to relieve
the state’ s tax burden.

Federd dallars: Bring one billion more federd dollars to Wisconsin over
the coming two years.

Venture capitd availability: The Wisconsan Technology Council hasagod
of doubling the current figure of $170 million over the next two years.

Percentage of the adult population with a college degree. To meet and
exceed the nationd average.

Persond income taxes. Decrease the persond income tax by nine percent
in Sx years and take the state out of the ranks of the top ten.

3) Exigting partnerships have been broadened and strengthened and more people are
involved in these efforts. To keep moving ahead, still more collaboration is needed.

Specific commitments have been made by the university, business and government
on actions they will take to help Wisconsin's economy grow. More involvement
from the business community is needed — more venture capitd, higher paying jobs,
and more research and development money invested in Wisconain. Further, the
next state budget should be constructed so as to serve as a planning document for
€C0N0MIC SUCCESS.

4)

5)

Next steps were identified thet will assist in organizing the greet quantity of
information that has been presented and in coordinating the many activities taking
place across the state:

a)

Regent President Smith and President Lyal will convene ateam to develop
a comprehensive planning document, taking the best ideas from the Summit
and seeking input from the public and private sectors. This group will
collect data and make it available across the Sate.

b) A Wisconsin Council on Competitiveness has been proposed as an

umbrella organization that would:
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1. Hep coordinate statewide economic growth efforts;

2. Serve asadearinghouse for information for al the groups across
the state;

Host a comptitive intelligence network;
Convene meetings that span regions and interest groups,
Monitor benchmarksin terms of progress being made;

o g~ w

Monitor whet other states are doing and whether Wisconsin is
competitive;

7. Focus on issues such as cluster economies, workforce
development, Sate budget priorities, and brain gain; and

8. Organize and conduct future statewide economic summits,

The purpose, Regent Smith emphasized, is to create awhole that is greater than the sum
of its parts and kegp momentum rolling forward.

In closing, he thanked the Summit sponsor — the Wisconsin Bankers Association — and
especidly the lead contributors: M&I, Firstar, Bank One, Associated Bank, and Johnson
Bank. Their support did much to make the Summit a tremendous success.

Regent President Smith aso congratulated and thanked Vice President Linda Weimer,
Laurie Dies and Susan Trebach for their hard work and successful effortsin putting on the
Economic Summit.

Regent Axtell commented that he was delighted to learn that Regent Smith planned to
continue involvement in thiswork from the private sector after his retirement from the Board
next year. Hefdt that Regent Smith isthe naturd person to continue leading this effort, dong
with President Lyall, and expected that the Board would support them in every way.

Expressing gppreciation for Regent Axtell’s words, Regent President Smith reported
that legidators and others had stated support for the type of umbrella organization that had been
described. 1t will need ongoing efforts by government, business and education, and funding
from dl three sectors as well, he pointed out.

President Lyall expressed her appreciation for Regent President Smith’s leadership,
adding that everyone at this year's Summit understood the economic chalenges facing the state
and were ready to address what can be done about them.

Regent Smith emphasized that the Summit was successful because of the UW System
and the efforts of UW indtitutions around the state and regionaly. The UW System, he noted, is
a powerful network that went to work on these matters and accomplished greet things.
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REPORT OF THE PRESIDENT OF THE SYSTEM

Pear| Harbor Day

Noting that December 7" is Pearl Harbor Day, President Lyal| recalled that World War
II ended with establishment of the Gl Bill, which had a profound effect on higher education by
causing a huge explosion of educationa opportunities for veterans and motivating many others
to go to college. This period, she remarked, is remembered as the “Golden Era of Teaching”,
despite shortages of supplies, housing and classrooms, because the students themselves were so
highly motivated to learn.

Current Year (2001-02) Budget Cuts

Noting that the Governor’'s concern about faling revenue estimates had led to a hiring
freeze last month, President Lyall reported that this week he ordered additiona budget cuts for
al gate agencies. There might also be a budget adjustment bill early in 2002. Thesefinancid
deficiencies may cause sgnificant changes in budget priorities, she pointed out, adding thet the
UW can expect to be affected by these changes and to be part of the congtructive solutions to
the state' s economic recovery.

Presdent Lyall stated gppreciation for the governor’s protection of university
ingructiond and research functions and hiswillingness to give the UW flexibility to mange its
cuts as alump sum amount. A hiring freeze in the middle of a schoal year, she pointed out
would be very disruptive and could have a devadtating effect on small departments while leaving
others untouched. This uneven impact would trandate to negative impacts on students, who
would find some programs cut unexpectedly. To manage these impacts, she explained, the
Governor agreed to dlow the UW to lgpse atota lump sum of $6.5 million. This flexibility will
enable the universty to keep its commitment to the Economic Stimulus Package by hiring the
faculty and staff necessary to serve the additiond 1,800 students who will enroll in high-demand
magors next fall.

Nonetheless, she pointed out that the budget cuts will not be painless and will have
measurable impacts on sudents and programs. Recalling that the 2001-03 biennia budget
included a $6 million base cut to UW ingtitutions, she pointed out that it dso will be necessary to
redlocate $16 million for faculty and staff pay plans and $40 million to sustain ingtructiond
technology and adminigrative data systems, aong with other unfunded costs of operation.
Actions that UW indtitutions will need to take include;

1) Ddaying hiresto fill anumber of nortingructiona vacancies, thus dowing servicein
some adminidrétive aress,

2) Freezing current replacement cycles for desktop computers for faculty;
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3) Eliminaing funding reserved for smdler soring class Szes for freshmen and
sophomores a some inditutions,

4) Reducing professiona development funding that hel ps faculty and staff remain
current in their fidds; and

5) Reducing some of the planned intersesson courses between the fal and spring
semesters.

Therefore, the President continued, students, employees and clients will be asked to be
patient with the effects of these necessary cuts, while the UW will manage them as best it can.

As emphasized in Summit |1 discussions, President Lyall observed, it is necessary to
keep in mind the longer-term economic prospects for Wisconsin and continue to make the kinds
of investmentsin people and ideas that can drive the sate’s economy forward. The UW will
continue to be part of the solution by producing graduates in high-demand fields, by increasing
spin-offs from research operations and extending regiona business partnershipsin every way
possible. In that regard, she pointed out that Wisconsin needs the UW more than ever and the
Universty cannot progper unless the date prospers, resulting in amutualy beneficia partnership
for the long term.

2003-05 Budget Development

Turning to the 2003-05 budget process, President Lyall referred to a binder that had
been supplied to the Regents to organize the budget materias they will receive in the coming
months.

Cdling attention to aligt of possble budget initiatives, she indicated that presentations
and discussion of those themes are planned for the period February through April 2002. She
asked that the Regents provide advice on formulating themesin away that best meetsthe
state’ s needs.

Expecting the economy to be on an upswing by spring, she advised that the budget
request be considered an investment plan to assure educationa quality and continued fueling of
Wiscondn's long-term economic vitdlity.

Initiatives were grouped into two mgor themes. 1) Economic Development and Qudlity
of Life; and 2) Preparing Students for the 21% Century Workplace and Civic Engagemen.
These themes, she pointed out, focus on the Regents priorities of Economic Development and
Educationd Qudlity.

The firg theme expands inditutiona and regiond initiatives for economic development
arising from the Summit and also helps the state address shortages of teachers, nurses and other
hedlth care professonas. The Board aso may wish to add a retention initiative and additiond
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degree completion programs with the WTC System. Also included would be a preventive
maintenance initiative and afinancid aid request.

After presentations on these themes in February through April, the Board will be asked
in May to vote on which initiatives to include in the biennid budget request.

Regent Barry, Presdent of the WTCS Board, noted that enrollmentsin the WTC
System are increasing greatly due to weaknessin the economy, but that requests for genera ad
increases are unlikely to be supported in the Legidature. He expected the WTC System to
focus on areas of high demand and on partnerships with industries to fill documented workforce
needs. He observed that partnerships with educational ingtitutions in areas such as hedth care
might aso be beneficid and looked upon with favor.

Agreaing with Regent Barry’ s suggestion, Presdent Lyall noted that partnerships for
degree completion and collaborative degree programs also will help to resolve transfer issues.

Regent Barry added that initiatives might enjoy more success in adifficult budget if they
incorporate the technica expertise and resources of the business sectors involved.

Regent Krutsch pointed out that replacement of faculty who retire or otherwise leave
the UW provides an opportunity to shape programs according to Board priorities, such as
increased retention and economic development. This dlows the UW to be more responsive by
using exiging funds.

She expressed agreement with Regent Barry’ s suggestion for expanded program
collaboration in high demand areas, noting that, in afield such as nursing, the UW could provide
liberd arts courses and the Technica Colleges and hedth care ingtitutions could provide
technicd training.

President Lyall concurred, noting that improved retention and graduation rates dso
contribute to the economic development god of increasing the skilled workforce.

Regent Olivieri observed that the matter of improving retention isabroad issue. In
addition to advising, it encompasses other areas, including faculty development as one important
component. A retention initiative, he suggested, should include as many of those factors as
feasble.

With regard to economic development strategy, he commented that it isimportant, not
only to forge externd partnerships, but aso to work within the system to tie available resources,
such as economic development grants, to overal economic strategy. Sabbatica awards also
could be used to spur economic growth efforts.

Concurring with Regent Presdent Smith's emphasi's on the importance of benchmarks
in economic strategy, he noted that the Board has not discussed whether the personal income
tax should be the portion of the tax burden that is of grestest concern. In response, Regent
Smith noted that the benchmarks came from the Economic Summit, in which the UW was only
one of the partners. This benchmark, he indicated, recelved strong emphasis in the business
community.
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Regent Krutsch agreed with Regent Olivieri’s point about using dl avalable toolsto
work in coherent fashion toward the Board' s gods. In that regard, she thought more use should
be made of incentives and disincentives to induce changesin behavior at the department leve
that will strengthen focus on Board priorities.

Good News

UW-Stout Receives First University Baldrige Award

Presdent Lyal congratulated Chancellor Sorensen and UW-Stout for becoming the first
university ever to win the nationa Badrige Award. Commending the university for this
extraordinary achievement, she noted that the UW System as awhole strives to operatein a
business-like fashion, tracks and reports outcomes in annua accountability reports, and
successfully minimizes overhead. UW-Stout’ s successisamode for universities across the
country.

Expressing gppreciation, Chancellor Sorensen pointed out that the award was
attributable to the successful efforts of the entire campus community working together over a
long period of time.

The following resolution was presented by Regent Boyle and adopted by acclamation
with a ganding ovation.

UW-Stout Named the First Higher Education Recipient of The Malcolm
Baldrige National Quality Award

Resolution 8478: WHEREAS, dl UW System indtitutions drive to provide
the highest possible level of educationa quality and service,
to the greatest number of students, at the lowest cost, and
have achieved a nationd reputation for competitiveness and
efficency a dl levels, and

WHEREAS, UW-Stout, with its unique misson and
heritage, isfiercdy committed to good stewardship of
resources, responsiveness to the needs of its stakeholders,
and the gpplication of knowledge; and

WHEREAS, Congress established the Macolm Badrige
National Quality Award in 1987 to promote qudity
awareness and honor organizations that enhance American
competitiveness, with 46 organizations recaiving this
prestigious award to date; and
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WHEREAS, applicants must undergo arigorous
examination process that ranges from 300 to 1,000 hours of
outsde review, while findigts are visited by teams of
examinesto darify questions and verify information,
resulting in a"comprehensve business hedth audit” that
cites grengths and opportunities for improvement; and

WHEREAS, on December 5, 2001, President George W.
Bush and U.S. Commerce Secretary Don Evans announced
that UW-Stout was the first college or university in the
nation to be named arecipient of thisaward, whichis
considered Americas highest honor for performance
excellence and qudity achievement;

THEREFORE, BE IT RESOLVED, that the Board of
Regents of the University of Wisconsin System
congratulates and commends UW-Stout and Chancellor
Charles Sorensen for this singular, nationa achievement,
which has brought recognition and honor, not only to this
one inditution, but to the whole of the UW System.

UW-Milwaukee Receives $2 Million Federal Water Supply Safety Grant

Presdent Lyall congratulated UW-Milwaukee s WATER Inditute on being included in
the federd defense spending hill for a $2 million federd grant to develop rapid ways to detect
biologicd pathogensin the nation’ swater supply. The Ingtitute also will develop an emergency
preparedness plan for responding to any attack on the water supply. Milwaukee area members
of the Wisconsin Congressiona Delegation have been ingrumenta in moving the gppropriation
forward. Bringing in new federd dollars, she pointed out, is one means to grow Wisconsin's
€conomy.

UW-Eau Claire Faculty get Prestigious Recognition Awards

Presdent Lyall reported that two faculty in UW-Eau Claire' s distinguished Department
of Chemigtry have been awarded prestigious nationa teaching awards. Dr. Scott Hartsel has
won the 2001 Carnegie Foundation Teacher of the Y ear Award, having been sdlected from
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among 384 faculty members nominated across the country. Heisthe third UW-Eau Clare
faculty member to be honored as a Professor of the Y ear by Carnegie.

Dr. Jason Hdfen is one of five professors nationally to be named a Henry Dreyfus
Teacher-Scholar by the Henry Dreyfus Foundation of New York City. Thisaward carriesa
$60,000 honorarium and recognizes excellence in teaching, mentoring, and research with
undergraduate students.

Olien receives Swede Johnson Award

Senior Vice Presdent David Olien was congratulated by President Lyal on receipt of
the 2001 Marvin “ Swede’ Johnson Award. Established in 1981 by the American Association
of Community Colleges, the American Associaion of State Colleges and Universties, CASE,
and the Land Grant Universities Association, the Johnson Award is the only nationa award that
recognizes higher education state relations officers for their dedication to advancing the needs of
colleges and univergties.

Resolution of Appreciation: Ed Chin

Presdent Lyall expressed gppreciation to Dr. Ed Chin, State Director of the Wisconsin
Technicad College System, for hislong and distinguished service to higher education. Dr. Chin
wasto retire a the end of the year. President Lyal noted especidly his partnership in the
creation of the PK-16 Council and his leadership in continuing efforts to improve transfer
opportunities between the UW and WTC Systems.

The following resolution, offered by Regent Barry, was adopted by acclamation.
Resolution of Appreciation: Ed Chin

Resolution 8479: Whereas, Ed Chin has served the people of Wisconsn and
the Wisconsn Technica College System wel and faithfully
for 26 years, seven of them as State Director of the System,
and

Whereas, during his tenure as State Director, more than
two million Wisconsn cditizens have benefited from the
education and training opportunities offered by the
Technicd Colleges, ad
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Whereas, he joined with the President of the UW System,
the state Superintendent of Public Ingtruction, and the
President of the Wisconsin Independent Colleges and
Univergitiesto create a statewide PK-16 Council to
enhance collaboration among Wisconsin's educationd
sectors, and

Whereas, Wisconsin's economic future depends upon a
well-educated workforce provided by dl these sectors, and

Whereas, under his leadership, student transfer
opportunities have increased sgnificantly through the growth
of collaborative and joint degree programs with UW
indtitutions, the expansion of more than 350 articulation
agreements, and the development of new system-to-system
articulation agreements, and

Wheress, his persond integrity and professonaism have set
the highest standard for educationd leadership,

Now, therefore: The UW System Board of Regents thanks
Ed Chin for hislong and digtinguished service to Wisconsin

and for his professond collaboration with the UW System
and wishes him along and enjoyable retirement.

REPORT OF THE EDUCATION COMMITTEE

The report of the Education Committee was presented by Regent Boyle, Chair.

Student Retention and Scholar ship of Teaching and L earning

Thereis a strong relationship between student retention and scholarship of teaching and
learning, noted Regent Boyle. Achieving retention relates directly to the extent of the
engagement of the student and awide variety of learning efforts and opportunities. The concept
of the classroom isn't just aroom with four walls and a door, but rather relatesto dl the
experiences a student encounters on campus - the engagement of the student, the types of
experiences that lead to increased performance, and a strong desire to continue one's
education, dl of which will eventualy improve retention rates.
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Regent Boyle emphasized that retention depends on the positive experiences a student
encountersin hisher firg year of college education. A student who isinvolved in avariety of
different activities aswell as classroom opportunities will view college as a very important part
of higher life

Asthese topics are a priority for the Board, Regent Boyle expressed the hope that dll
our inditutions will do everything possible to engage students in effective measures to increasse
retention rates.

Report of the Senior Vice President for Academic Affairs

Sabbatical Awards

CoraMarrett, Senior Vice Presdent for Academic Affairs, reported on 2002-2003
Sabbatical Awards. This year 243 awards will be granted for one semester or afull academic
year. Thereisno new gate funding for these awards.

High School Graduation Test

Due to misunderstanding among potentia students, parents, administrators and the
generd public about the 2000 decision on graduation tests in terms of college admissons,
Regent Boyle introduced the following revised resolution.

Defer | mplementation of Regent Resolution 8267: Revisions to the UW
System Under graduate Admissions Policy

Resolution 8480: That upon the recommendation of the President of the
Univergty of Wisconsin System, the Board of Regents
defers implementation of Regent Resolution 8267
(December 8, 2000) revisng UW System Undergraduate
Admissions Policy, pending 1) the development and
evauation of the High School Graduation Test as a useful
diagnogtic tool aiding admissions decisons and predicting
college success, and 2) the resolution of questions relating
to equitable trestment of dl applicantsto UW System
schools. The Education Committee and the full Board of
Regents will take further action upon resolution of these
ISSues.
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Regent Boyle moved adoption of the resolution for gpprova by the Board of Regents.
It was seconded by Regent Mohs and carried. The motion was opposed by Regent Olivieri.

In discussion, Regent Gracz inquired whether there would be a definite date for
implementation of the resolution. In response, Regent Boyle stated that it would depend on
when the test becomes available.

Regent Burmaster pointed out that the Governor is committed to the development and
the implementation of the high school graduation test. Although funding is not available & this
time, she stated, the Department of Public Ingtruction is moving forward based on the
Governor's commitment to that funding.

Regent Klauser expressed the need for a periodic update on the status of the matter.
Regent Brandes fdlt that the Education Committee' s view was that a graduation test not be used
as arequirement for admission into our universities. In response, Regent President Smith replied
that there are differing opinions, but until the test is devised and evauated, a firm position cannot
be made.

Regent Mohs pointed out that the Legidature is very interested in graduation tests. He
advised that the Board should be proactive in kegping in contact with interested legidators as
the matter evolves.

Stating that he voted againg the resolution, Regent Olivieri said his positionisno
reflection on the tes’ sintended use, but that it is not designed for college admisson.  Regent
Schnieders pointed out that the test was proposed to bring accountability to our public schools.
But until a number of issues are resolved, action on this matter would be premature. She stated
that she approves the resolution and added that it isimportant to revigt thisissue in the future.

Regent Boyle reiterated that the resolution states that the Board will take action when
the test is developed and adminigrative rules are initiated, and then consder whether to useit in
admissions. Regent Klauser asked that the minutes indicate that there will be an update on this
issuein ayear. Regent Krutsch observed that ongoing dialogue on this matter isimportant asa
sgnd that the Board supports accountability in K-12 education.

PK-16 Council Progress Report

Regent Boyle noted that the PK-16 Council is moving forward. Presdent Lyal and
Regent Burmaster are co-chairs of the council. A written report on the council’ s progress and
its agenda for the future will be avalable in January.
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Annual Program Planning and Review Report

Assgant Vice Presdent Ron Singer reviewed the annua program planning and review
report and the process used in goproving new additions to the universty’s curriculum. UW
System indtitutions have over 1100 programs, and this represents a decline in recent yearsin
terms of the number of programs offered by our ingtitutions. VP Singer will provide an update
on the trends in terms of the disciplines that are being added to the curriculum and how they
might relate to Board inititives.

New Program Authorizations- I nitial Reviews

Initid reviews of two program authorizations were reviewed by the Committee. One
program isaPh.D. in Second Language Acquisition at UW-Madison; the second aPh.D. in
Higtory at UW-Milwaukee. Discussion focused on need, utilization of resources, availability of
resources for the program, and how it relates to the mission of the inditution and the community.
A find decison will be made at the February mesting.

Unanimoudly approved by the Committee were Resolutions 8481-8483. Regent Boyle
moved their adoption as consent agenda items by the Board of Regents. They were seconded
by Regent Brandes and the carried unanimoudly.

UW-Milwaukee: Charter School Contract: The YMCA Youth L eadership
Academy, Inc.

Resolution 8481 That, upon recommendation of the Chancellor of the
University of Wisconan-Milwaukee and the President of
the Universty of Wisconan System, the board approvesthe
Charter School contract with the YMCA Y outh Leadership
Academy, Inc.

UW-Milwaukee: Rename the School of Allied Health Professions

Resolution 8482 That, upon recommendation of the Chancellor of the
Universty of Wisconsn-Milwaukee and the President of
the University of Wisconan System, the name of the
University of Wisconsan-Milwaukee School of Allied Hedlth
Professions be changed to the College of Hedlth Sciences.
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UW-Stevens Point: Authorization to Recruit: Provost and Vice Chancédlor for
Academic Affairs

Resolution 8483: That, upon recommendation of the Chancellor of the
Univergty of Wisconan-Stevens Point and the President of
the Univergity of Wisconsn System, the Chancellor be
authorized to recruit for aProvost and Vice Chancdllor, a a
sdary within a2001-02 range of $113,384 to $137,917,
or as may be adjusted for 2002- 03 according to Regent
Policy, and that the salary of the new hire shall be set by the
Presdent of the University of Wisconsn System.

REPORT OF THE PHYSICAL PLANNING AND FUNDING
COMMITTEE

Regent Gracz, Chair, presented the report of the Physica Planning and Funding
Committee.

Report of the Assistant Vice President

Building Commission Actions

Assgant Vice Presdent Nancy Ives reported that the Building Commission approved
about $16.2 million for various projects at their November meeting.

Discussion of 2003-05 Capital Project Ranking Criteria

The committee discussed criteria for ranking mgor building projects. The Board of
Regents establishes criteriato be used by System administration staff in ranking proposed GPR
magor projects that would require specific enumeration in the upcoming Capita Budget. Use of
these criteriawill result in apriority list that addresses the most urgent needs, highest academic
priorities and most cogt- effective solutions to various facility problems.
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The Committee unanimoudy approved Resolutions 8484-8490. Regent Gracz moved

their adoption as consent agenda items by the Board of Regents. Regent Schneiders seconded
the motion and it carried unanimoudly.

UW-Madison: Approval of the Design Report and Authority to
Demolish the ROTC Building, and Construct the Biotechnology Building
Addition Project

Resolution 8484 That, upon the recommendation of the UW-Madison
Chancdlor and the Presdent of the Univergty of Wisconsin
System, (1) the Design Report be approved; (2)authority
be granted to demolish the ROTC building at 1402
University Avenue; and (3) authority be granted to
congtruct the Biotechnology Building Addition project, a an
estimated total project cost of $27,000,000 ($18,000,000
Generd Fund Supported Borrowing - BioStar, and
$9,000,000 Gifts and Grants).

UW-M adison: Approval of the Design Report and Authority to
I ncrease the Project Scope and Budget and Construct a Chamberlin Hall
Renovation Proj ect

Resolution 8485: That, upon the recommendetion of the UW-Madison
Chancdlor and the Presdent of the Univeraty of Wisconan
System, (1) the Design Report be approved; (2) authority
be granted to increase the scope of work and project
budget by an estimated $255,000; and (3) authority be
granted to congtruct the Chamberlin Hall Renovation
project, at arevised estimated total cost of $21,050,000
($20,895,000 GFSB and $155,000 Gift Funds).

UW-Madison: Approval of the Design Report and Authority to Construct a
M ar shfield I ntegrated Dairy-Phase | Project

Resolution 8486: That, upon the recommendation of the UW-Madison
Chancdllor and the Presidert of the University of
Wisconsin System, the Design Report be approved and
authority be granted to congtruct the Marshfield
Integrated Dairy—Phase | project, a an estimated total
project cost of $1,800,000 ($900,000 General Fund
Supported Borrowing and $900,000 GiftgGrants).
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UW-Madison: Authority to Construct a Medical Science Center

Cardiology L ab Remodding Proj ect

Resolution 8487:

That, upon the recommendation of the UW-Madison
Chancdlor and the Presdent of the Univergty of Wisconsin
System, authority be granted to construct a Medica
Science Center Cardiology Lab Remodding project a an
estimated tota project cost of $633,500, using Gift Funds
(Medica Schoal).

UW-River Falls: Approval of the Design Report and Authority to I ncrease

the Project Budget and Construct a Residence Hall Project

Resol ution 8488:

That, upon the recommendation of the UW-River Fals
Chancellor and the President of the University of Wisconsin
System, (1) the Design Report be approved; (2) authority
be granted to increase the budget by $888,900 of Program
Revenue-Cash; and (3) authority be granted to construct a
new Residence Hall project, at arevised estimated total
project cost of $9,853,900 ($8,965,000 Program Revenue
Supported Borrowing and $888,900 Program Revenue-
Cash).

UW-Superior: Authority to |mprove Parking L ots

Resolution 8489:

That, upon the recommendation of the UW-Superior
Chancdllor and the President of the University of
Wisconsin System, authority be granted to redevelop two
exiding parking lots and congiruct an additiond at an
estimated total cost of $733,000 ($233,000 Program
Revenue Supported Borrowing and $500,000 Program
Revenue Cash).

UW System: Authority to Construct Classr oom Renovation/I nstructional

Technology | mprovement Projects and Expand the Program Capability
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Resolution 8490: That, upon the recommendation of the Presdent of the
University of Wisconsin System, authority be granted to (1)
congtruct various Classroom Renovatior/Instructional
Technology Improvement projects for the Universty of
Wisconsin System at an estimated total cost of
$10,000,000, using 2001-03 Genera Fund Supported
Borrowing; and (2) expand the capability of this program
by utilizing supplemental funding that will be identified by the
various Inditutions.

In discussion, Regent Barry expressed gppreciation to Chancellor Erlanbach, UW-
Superior, for his cregtive master plan which includes ample parking and a new landscape design
with acentra mal that will bring that campus more visualy together.

Regent Krutsch questioned how building projects are coordinated with system priorities
and indtitutiona strengths. President Lyall responded by stating that the capital budget decisons
are coordinated with the academic program decisons to reinforce one another.

REPORT OF THE BUSINESS AND FINANCE COMMITTEE

The Business and Finance Committee report was presented by Regent Gottschalk,
Chair.

Building Our Resour ce Base - Tuition Revenue Options

Regent Gottschak reported on the committee' s discusson on Building our Resource
Base with an emphasis on Tuition Options Overview. The five areas discussed include:

Progressive Tuition coupled with Progressve Aid

Cohort Tuition
Sdf-supporting Tuition for Professona and other miscellaneous programs
Per Credit Tuition

Nonresident Discount for Children of Alumni

Regent Gottschak noted that the committee expressed little interest in progressive
tuition linked to progressive aid and that there is no guarantee of Sate aid increases. With
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regard to Cohort Tuition and the Nonresident Alumni/Legecy tuition discount, the committee
suggested that campuses develop plans, if they wish, and bring them back to the committee and
the Board for further review. Regent Gottschalk noted that the Board looks forward to
measuring the results of UW-Stout’ s pilot program on per-crediit tuition.

In discussion, Regent Axtdll encouraged diversfication and testing by the individua
campuses to develop their own tailored plans, noting that an emphasis on the non-traditiond
student would provide additiona revenue. Regent Axtdll caled attention to anew law giving
companies atax bresk for tuition.

Regent Jones expressed appreciation that student leaders from severa campuses
attended the Board mesting. He felt that the chancellors should decide what is important for
ther individua campuses rather than having a syslem driven policy or plan.

Regent Krutsch noted that there are three principles to consder: 1) differentiation and
creativity on the part of individua chancellors, 2) sengtivity to Board gods (i.e. timely
graduation, retention, affordability, reducing student debt); and 3) the ultimate respongbility asa
Board and System to be aware of real costs and the stewardship of resources.

Regent Olivieri expressed concern about the legacy program in high-demand campuses,
dating that he would be againgt a Situation where a campus subgtitutes out- of-state students at a
discounted rate for in-state sudents.  Regent Jones commented that the chancellors have a
good sense of what works on their campuses.

Regent Schneiders suggested that the Board look at al the advantages and
disadvantages of each of these sysems. Shefdt that giving students of out- of-gtate dumni
preference over in-sate dumni could cause a potentia problem.

Chancellor Mash commented on the complexity of the options available and fdt they
need more consideration and more discusson. He stated that the Board’ swillingnessto be
opened minded and alow each chancellor to continue to pursue the option most acceptable to
ther individua campus was very much appreciated.

Regent Gotttschalk noted that the intent is not to displace Wisconsin students and
encouraged the chancellors to think creetively.

Regent Gottschalk moved adoption of Resolutions 8491-8495 as consent agenda items
by the Board of Regents. The motion was seconded by Regent Klauser and it carried
unanimoudly.

UW-Stout " Per Credit Tuition" For Tuition, Differential Tuition, Segregated
Fees, Textbook Rental, and L aptop Computer Per Credit User Fee

Resolution 8491. That, upon the recommendation of the President of the
Univerdty of Wisconsn System and the Chancedllor of the
University of Wisconan-Stout, the Board of Regents
authorizes the UW-Stout to convert to a per credit tuition
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system for undergraduate and graduate students for tuition,
the exiging “Accessto Learning” differentid tuition,
segregated fees, textbook renta, and for a new laptop
computer per credit user fee. This action would be phased
in, beginning with new freshmen, fal 2002. It would
continue to be phased in for new freshmen for aperiod of
four years. Current UW-Stout students would have six
years to complete their education under the current plateau
tuition and fees system, at which time, the plateau system
would be diminated. Graduate students and other
populations (specid, trandfer, etc.) would be incorporated
as reasonable within the four-year implementation period.

UW-Whitewater: Undergraduate Differential Tuition

Resolution 8492:

That, upon the recommendation of the President of the
Univergty of Wisconsn Sysem and the Chancdllor of the
Universty of Wisconan-Whitewater, the Board of Regents
goproves the differentid tuition for undergraduate students
at UW-Whitewater beginning in the 2002-03 academic
year.

2000-01 UW System Report on Continuing Appropriation Authority

Resolution 8493:

That, upon recommendation of the President of the
Universty of Wisconsn System, the Board of Regents
approves the 2000- 01 Continuing Appropriation Report for
submission to the Legidature.

Report on Using the Continuing Appropriation to Serve Adult Students

Resolution 8494:

That, upon recommendation of the Presdent of the
Universty of Wisconsn System, the Board of Regents
accepts the report on Cost Recovery Activity, Credit
Enrollment and Unduplicated Student Headcount by
Program and Age, 2000-01 Academic Y ear for 2001-02
UW System submission to the Joint Committee on Finance,

Report on State | mposed Costs Added to Resident Under graduate
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Tuition

Resolution 8495: That, upon recommendation of the President of the
Universty of Wisconsn System, the Board of Regents
approves the 2001-02 Report on State Imposed Costs
Added to Resdent Undergraduate Tuition for submission to
the Secretary of the Department of Adminigtration.

Blue Cross/Blue Shield

Dean Philip Farrdll of the UW Medical School updated the committee on the Blue
Cross/Blue Shield gift. He noted that the UW Medica School isworking cooperatively with
the Medical College of Wisconsin. A nine member committee will be selected, eight of whom
will be gppointed by the Board. Interviews for the committee will be conducted in January and
February, and Dean Farrell will provide another update in March or April.

Report of the Vice President

Vice Presdent Durcan distributed aMemo of Understanding between the UW System
and the Department of Adminigtration regarding the creation and flexibility around GPR
positions. She reported on four responses to a request for proposals for anew banking
contract between the System and four responding banks.

ADDITIONAL RESOLUTIONS

Upon motion by Regent Randd|, seconded by Regent Axtell, Resolution 8496 was
unanimously adopted by the Board.

Cancdlation of January 2002 meetings

Resolution 8496: That the Board of Regents mesetings scheduled for January
10 and 11, 2002, be cancelled.
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CLOSED SESSION

The meeting was recessed at 11:10 am. and reconvened at 11:40 am., a which time
the following resolution, moved by Regent Randall and seconded by Regent Klauser, was
adopted on aunanimous roll-cal vote, with Regents Axtdll, Brandes, Burmagter, Gottschalk,
Gracz, Jones, Klauser, Krutsch, Marcovich, Mohs, Olivieri, Randdl, Schneiders, and Smith
(14) vating in the affirmative. There were no dissenting votes and no abstentions.

Resolution 8497: That, the Board of Regents recessinto Closed Session, to
condder Honorary Degree Nominations at UW-
Milwaukee, as permitted by s.19.85(1)(f), Wis. Sats., to
consder ared edtate negotiation as permitted by
s.19.85(1)(e), and to confer with Legal Counsd, as
permitted by s.19.85(1)(g), Wis. Stats.

The Board arose from closed sesson a 12:20 p.m., & which time the meeting was
adjourned.

Judith A. Temby
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