ACIS 1.1., Effective Novenmber 24, 1993
MEMORANDUM OF AGREEMENT
TO ESTABLI SH A COOPERATI VE PROGRAM | N
-[FILL I N THE PROGRAM TI TLE] -

UNI VERSI TY OF W SCONSI N- [ DEGREE- GRANTI NG | NSTI TUTI ON|
UNI VERSI TY OF W SCONSI N-[ HOST | NSTI TUTI ON|

PROGRAM | DENTI FI CATI ON AND DESCRI PTI ON

1.1 Exact Designation of Proposed Cooperative Program

1.1.a Nanme of Program
1.1.b Initial ProgramLevel (I, 1, I11l)
1.1.¢c Planned Program Level (if different)

1.2 Cooperating Departnments or Functional Equival ents:

1.3 Cooperating Col |l eges, Schools, Functional Equival ents:

1.4 Degree-granting or Hone Institution (hol der of program
entitlenent):

1.5 Host Institution(s) (institution or institutions to which program
i s extended):

1.6 Program bj ecti ves:

1.7 Timetable for Initiation:

1.8 Ti met abl e for Phase-out, if relevant (see section VIII):

CONTEXT

2.1 Instructional Setting of Program Describe the rel ationship of
the proposed cooperative programto present prograns at the host
institution(s). Describing the structure of the cooperative
program including provisions for coordination, governance, and
sharing of resources. ldentify program coordinator(s) and the
menber shi p of coordi nating committees and/or governance agencies
associ ated with the overall managenent of the program

2.2 Relation to Mssion Statenent and Acadenic Plan: Describe how the
proposed cooperative programrelates to the m ssion and academc
pl an of the host institution(s). Describe how expansion of the
exi sting degree-granting programthrough a cooperative arrangenent
relates to the m ssion and academ c plan of the home institution.

2.3 Institutional Expectations: Describe the benefits the honme and
host institution(s) expect to gain by offering this cooperative
program particularly in an era of limted resources.

2.4 Accreditation/Licensure Requirenents: Describe any speci al
circunstances or conditions inposed by accreditation and/or
licensure requirements and discuss their inmplications for the
cooperative prograns.




NEED
3.1

3.4

Student Demand--Enroll nent Projections: Indicate anticipated
enrol T ment and nunber of degrees Tikely to be granted through the
cooperative programand give the basis for this estimate.

Host Institution Service Area Need: Provide docunentation of the
need for extending the degree programfromthe degree-granting
institution to the participating host institution(s). |If
possi bl e, include indications of interest fromspecific

consti tuenci es.

O her Needs: Describe other needs or factors which support
devel opment of the proposed cooperative program

Enrol | mrent Managenment Inplications: Discuss the programns inpact
on the hone and host institutions enroll ment managenent targets
and poli cies.

CURRI CULUM

4.1

4.4

Courses: List the courses (with a phrase of explanation if the
titles are not self-explanatory) and their periodicity as they
woul d be offered at the host institution(s) through at |east the
first three years of its operation

Course Cycles: Discuss plans for scheduling cycle for the courses
to be scheduled at the host institution, to ensure that advance
planning is facilitated at both institutions.

Staffing: |Indicate how the courses offered at the host
institution(s) would be staffed, including involvenment of honme
institution and host institution faculty as appropriate. |Include
any invol verent of UW Extension, projected faculty overl oads,
provisions for ad hoc instruction, and adm nistrative assignnents
(such as coordination or advising). D scuss inpact of such

assi gnments upon degree-granting prograns at the host institution
particularly in ternms of the periodicity of courses needed for
host institution degree-granting prograns, graduate or
undergraduate. 1In this context, discuss departnental and college
support for the cooperative program

Transfer: |ndicate how courses taught at the host institution(s)
woul d relate to degree conpletion at the hone institution
especi al ly those courses which originate at the host
institution(s). |If transfer courses are involved, indicate which
courses would transfer. Al so indicate the maxi num nunber of
transfer credits acceptable in the cooperative program (Note
that Level I11 joint prograns may exceed traditional transfer
credit Iimts and/or may not treat host institution students as
transfer students.)

Strengths or Uni que Features: Describe any special strengths or
uni que features which will be offered by the proposed program

i ncludi ng use of distance |earning technol ogies, innovative
schedul i ng, and other strategies to deliver the program

Consul tants: Indicate the extent to which outside consultants (if
any) have been involved in the devel opnent of the proposed
cooperative program



VI .

VI,

Per sonnel

5.1

Faculty: List present faculty nenbers at the honme institution and
the host institution(s) who wll participate and descri be any

nodi fications in their regular teaching assignnents required to

of fer the purposed program |In this context, discuss departnenta
and col | ege support for the cooperative program

Thesi s Supervision and O her Special Teachi ng Requirenents:
Indicate each institution"s obligations for thesis supervision
i nternshi p supervision, conprehensive exam nations, or other
program requi renents outside regular classroominstruction

Di scuss specific expectations for both hone and host
institution(s) faculty and any resulting inpact upon the host
institution's degree-granting prograns.

Sal ary Arrangenents: Provide details regardi ng paynent to
participating faculty and/ or acadenic staff.

SUPPORT SERVI CES AND RESOURCES

6.1

6.4

Li brary Resources: Describe the library resources avail abl e at
the host institution(s) to support the proposed cooperative
program and what provisions, if any, are necessary to augnent

exi sting resources. Indicate the extent to which materials at the
horme institution can be nade available to students in the
cooperative program Identify funding sources.

Speci al Resources: ldentify special resources, such as conputers,
software, laboratories, equipnent, etc., available at the host
institution(s) to support the proposed program and what
provisions, if any, are necessary to augment existing resources.
Identify funding sources.

Support Budget: CQutline the budgetary resources at the hone
institution and the host institution(s) to support the program
i ncludi ng supplies and expenses, travel, and other operating
costs.

Conmmuni ty Resources: Discuss arrangenents for necessary conmunity
participation (i.e., as placenment sites for internships), budget

i mplications for these resources, and funding sources, if
necessary.

| MPLEMENTATI ON, REVI EW AND EVALUATI ON

7.1

| mpl enent ati on Procedures: Describe how the cooperative program
wiIT be inplenented, including plans (if any) for changes in |evel
or extent of interinstitutional cooperation (Level I, Il, I11).

Admi ssi ons Procedures: Describe how students at the host
institution will be admitted to the proposed program i ncluding
procedures for application and review.

Credit Hours: Describe how student credit-hours wll
accrue to the participating institutions.

Program Eval uati on: Describe how the programw ||l be reviewed and
eval uat ed.




VII1. PROGRAM TERM NATI ON

8.1 Duration of Program Describe the intended duration of the
proposed cooperative program i.e., a short-term (up to five
years) programto fill a tenporary conmunity need; a |ong-term
(indefinite) to fill an on-going comunity need.

8.2 Phase-out: Describe the provisions that will be nade
to phase out the program (especially if the programis
i ntended to be short-term), or to transfer the program
back to the original hone institution

8.3 Student and Community Notification: Describe the
conmmuni cati ons arrangenents to i nform potenti al
students of the duration of the program (i.e.
cat al ogue descriptions, clear statenents on any
adverti senents regarding the program clear statenents
of expectations to any conmunity participants in the
program .

I X. | NSTI TUTI ONAL APPROVAL

Chancel l or, University of Wsconsin-| ] Dat e

Chancel l or, University of Wsconsin-| ] Dat e

Vi ce Chancellor, University of Wsconsin-]| ] Dat e

Vi ce Chancellor, University of Wsconsin-]| ] Dat e

Dean of [ ] Dat e

Dean of [ ] Dat e

Chair, Department of | ] Dat e

Chair, Department of | ] Dat e
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